CREATIVE NEWHAVEN WORKING GROUP
MINUTES
MONDAY, 27th March 2025
Hillcrest Centre, Bay Vue Road, Newhaven   
	RSVP
	Apologies

	Sara Clifford (Inroads Productions)
	Vicki Ashley (SCDA)

	Corinne Day (NEZ) – tentative yes
	Catherine Borowski (Produce UK)

	Lisa Fairfield (Ignite Theatre)
	Helen Browning-Smith (LDC, Artwave)

	Rhoda Funnell (Newhaven Festival) 
	Hayley Cox (Artist) – Sea Beyond

	Mike Flood (Mike Flood Music)
	Paul Keene (Musician - LDC Councillor)

	Xanthe Gresham (18 Hours)
	Sarah O’Kane (Art in Place Sussex)

	Joe Hill (Towner) - Chair
	Lindsay Lawrence (Newhaven Fort)

	Siou Hannam (Haven Young Creatives)
	Laurie Marsden (Newhaven Town Council)

	Carol Havard (Art Techniques)
	Nick Marsh (Newhaven Art Project)

	Ellie Johnson-Bullock (Hospitable Environment)
	Ben May (Play on Shakespeare)

	Dawn Langley (Alchemy Research and Consultancy)
	Penny Shimmen (SCDA)

	Bex Milner (Haven Young Creatives)
	Charlotte Stock (LDC – NEZ?)

	Luke Reed-George (Culture Shift) – tentative yes
	Adam Wildi (Art in Place Sussex)

	Julia Roberts (Culture Shift)
	

	Phil Rose (LYT Productions)
	

	Melissa Shatto (Artist)
	

	Diets Verschuren (Artist)
	

	Guests

	Niamh Pearce (Towner)
	


1:30pm – 3pm

MINUTES
	Agenda item
	Minutes
	Action

	1
	Welcome, apologies, & sign off last meeting minutes
JH welcomed Niamh Pearce to the meeting as a potential Chair to replace him now that he is stepping down. Members introduced themselves round the table.

JH went through the actions from the last meeting highlighting the actions. It was agreed that we need an update from Lewes District Council (LDC) regarding the Creative Hub. JH advised that Penny Shimmen had taken responsibility for the Creative workspace under the new health hub. It was confirmed that there would be windows on the side facing the swimming pool. The number and size of units is not known. 

The minutes were signed off as a true record of the meeting.

	







JH to contact PS for the latest

	2
	Update from chair
JH confirmed that, despite stepping down as Chair, he will still be part of the CN group and support us. As Chair of Culture East Sussex, he has been able to get some early conversations with East Sussex County Council (ESCC) about devolution. Culture East Sussex want to become the main conduit with ESCC. They are considering whether to widen to include the whole of Sussex and possibly Brighton & Hove. Julia Roberts (Culture Shift) is the Vice Chair.

Newhaven to be first Creative Opportunity Zone
Both JH and JR pushed hard for Newhaven to become the first Creative Opportunity Zone in the South East. There will be a Workspace master plan to identify Creative spaces and see where the gaps are. Josh Siepel (University of Sussex), pioneer of cluster working, will be working on it. There will also be consultancy support to get it established. It will set the bar for the South East and might attract money from central government. It is one of the corporate priorities for ESCC, with involvement by Sally Staples. It will hopefully be set up later this year.

	

	3
	Update from NEZ
At the NEZ board meeting it was confirmed that there will still be some support for Creative Newhaven.

	

	4.
	Update from Nick (including Marine Workshops & Sidings)
Marine Workshops
NS circulated the Spring/Summer calendar for the Marine Workshops.
Toadlickers are opening with their Folklore exhibition in the BN9 Studio, with Edgeland Modern exhibiting in the Atrium.

The New Pop Max exhibition, produced by Look Again, will bring people into Newhaven and is expected to be very busy, as Bruce Asbestos also has an exhibition on at the Tate. It is a family friendly event, with a giant sculptural piece hanging from the crane. 

The Sidings
The Sidings will open at Easter weekend and Charlotte and Anthony will be putting on events. Abyss will also be opening that weekend.

Sussex Day will also be celebrated at the Sidings

Leap and Look at the Sidings during August and September (dependent on funding).

New Creative Space
The Old Nat West building has been bought by Mark and Ruth (Mark is a graphic designer) and they would like to offer the ground floor as a Creative space for artists/creatives. It is a great space with a High Street entrance and toilet facilities. He is going to suggest they apply for funding for fitting it out. There will be rent for it. Mark and Ruth live above it. Nick and Helen, and Lizzie and Ellie have seen it. If any of the members want to see it contact NS.

Growth Fund Results
Culture Shift will be doing a 'Circus of Sound's again at the Marine Workshops. There will be a daytime programme in the studios, plus a community creative market place. At night there will be live performance from DJs and local talent at the Sidings.

Haven Young Creatives are going to put on a bigger Harbour Lights event which will take place in January. They are also applying to ASDA for running workshops with home schooled children. The theme will be boats and they would like to work with the museum's collection for inspiration. The drummers will incorporate more movement.

Inroads productions are working on a big project. They will be co creating a musical/opera focused on the beach, past present and future. Stage 1 will be an open event on 17th May where people can tell their stories. Stage 2 Sara will start to write scenes, there will be workshops, sharing and feedback, after which Sara will apply for Arts Council funding.

Culture Connect - a diversity group will be putting together 3-4 vents around the town and at the Marine Workshops.

Hospitable Environment have received funding for a 200th anniversary of the ferry. There will be a exhibition at the Marine workshops. They are particularly interested in journalist Peter Avis. Diets mentioned Ben Collier who is currently working across Dieppe and Newhaven. And is bilingual English/French. 

NS mentioned that LDC were going to be doing something relating to 200th anniversary. JF mentioned that the Town Council are doing things. There needs to be some co-ordination and the museum is a good resource because we have paintings, photographs and records. NS will liaise with JF. Dieppe Museum also have a lot of resources and art (people used to come across the channel to paint).

Lisa (Ignite Theatre) did not apply for funding in this round but has received alternative funding.

Chris (Newhaven Art Club) got funding from the National Trust's Changing Chalk grant. The project will run from 18th March to 31st December and will include 2 exhibitions, walks and talks.

JF mentioned that the museum will have a new exhibition space once the alterations are complete on 21st April - a number of exhibitions already booked - Figment Arts and ArtWave. There are also a couple of projects awaiting funding -  Daisy will put on a puppet show and SCIP will put on a drawing workshop.

	

























































NS/JF 

	5.
	Potential New Member – Renato Pires East Sussex School of Circus Arts
The group voted unanimously that Renato should become a member of the group.

Ben May has left the group
NS wants to try and persuade Ben to stay on as a group member.

JR mentioned that Figment Arts (who have worked with members in the town) would be interested in joining. JF will invite to the next meeting as a guest.  

	




NS

JF – FA unable to make next meeting

	6.
	Evaluation (Dawn Langley)
The majority of people who responded to the survey feel they benefit from being part of the group although a couple have responded that they don't get anything.

DL feels that the case has been made for creativity in the town and that culture informs development. Feedback includes that we won't always reach the people we would like to reach.
Considering more opportunities for socialising and workshops, but this takes time and members aren't paid for their time.
Going forward we might like to revisit our terms of reference.

Discussion
JH pointed out that the group is now recognised regionally and is respected. LDC are sold on the idea but not necessarily that we are the best people to deliver it
The Creative Opportunity Zone should allow the group to be in the centre.
A big win is the Marine Workshops and the Sidings
CC feels the meetings and events are a great opportunities to meet people. Where's always something great and new happening.
SH Meeting people who want the same things - drop in community arts, competition/support
DV - other things have happened like the new Morris group - many of the group are involved
JR - Hastings has similar talent but more insular. There are tensions competition Vs collaboration, paid Vs freelance - but the tension is worth it - there's an openness about our group
JH the situation in Eastbourne is similar to that in Hastings
DL - it was great to show off Newhaven at Liverpool
JH - thanked NS, DL & JF for keeping it all together. 
Resourcing issue going forward

What's Next?
1. How closed or open do we want the group to be
1. Purpose has been a question all the way through
1. Should there be a constitutional body running Creative Newhaven
1. Alternatively flexibility works in our favour
There are a number of people who have been members for a long time, but no longer come to the meetings or respond to emails. It was agreed that JF would put something in the Friday email to tell people that it is assumed that if they haven't been to a meeting or otherwise engaged with CN they no longer want to be in the group. There are GDPR issues of holding onto their information.
	







































JF 28.3.2025
Follow up



	7.
	Members plans for ACE - DYCP & Project Grants
It was brought up at the recent DYCP training that if everyone who attended the training then applied for DYCP training then the majority would be rejected as too many from the same geographic location. You are limited in the number of times you can apply.

SH is intending to apply. Both SC and Bex have received it in the past. 
Letters of Support are very important. It looks like the number of rounds may be reducing from 4 to 2 as there wasn't been any news on the next round.
NS to email everyone who did the training to see whether they are going to apply when it opens.

JH mentioned that John MacPhearson is the ACE representative with strategic responsibility for East Sussex. It would be a good idea if we could build a relationship with him. He could champion applications (although not affect the outcome) if he knows about it. JH will contact John to see if he can come to one of our meetings.

	

	8.
	Member’s plans
It was now 3pm and majority of plans outlined above. There being no other business the meeting closed at 3pm with a round of applause for Joe Hill, to thank him for all his work as Chair of Creative Newhaven.

	

	9.
	AOB (previously notified) - NONE
	

	10.
	Date of Next Meeting: 15.5.2025, Studio 1 – Towner Gallery, Eastbourne
	



