CREATIVE NEWHAVEN WORKING GROUP
 AGENDA
TUESDAY, 15th July 2025
Newhaven Fort   
5:30pm – 7:00pm
	RSVP
	Apologies

	Chris Cook (Newhaven Art Club)
	Vicki Ashley (SCDA)

	Sara Clifford (Inroads Productions)
	Helen Browning-Smith (LDC, Artwave)

	Lisa Fairfield (Ignite Theatre)
	Ellie Johnson-Bullock (Hospitable Environment)

	Jenny Flood (Newhaven Museum & CN)
	Michelle Connors

	Mike Flood (Mike Flood Music)
	Rhoda Funnell (Newhaven Festival) 

	Carol Havard (Art Techniques)
	Joe Hill (Towner) 

	Dawn Langley (Alchemy Research and Consultancy)
	Sarah O’Kane (Art in Place Sussex)

	Lizzie Lower (Hillcrest & Hospitable Environment)
	Lindsay Lawrence (Newhaven Fort)

	Caroline Marsland (Artist)
	Laurie Marsden (Newhaven Town Council)

	Bex Milner (Haven Young Creatives) or Siou or both
	Nick Marsh (Newhaven Art Space)

	Niamh Pearce (Towner) CHAIR
	Charlotte Parsons (Arts Consultant &   Coordinator)

	Frankie Pulham (Newhaven Fort)
	Galia Pike (Monstrous Pencil)

	Nick Stockman (CN)
	Renato Pires (ESSCA)

	Luke Reed-George (Culture Shift)
	Helen Turner (Newhaven Art Space)

	Phil Rose (LYT Productions)
	Adam Wildi (Art in Place Sussex)

	Diets Verschuren (artist)
	

	Guests

	David Parker (Figment Arts)
	Lewis (Freelance Artist for Culture Shift)



MINUTES
	Agenda item number
	Agenda item
	Action

	1
	Welcome, apologies, & sign off last meeting minutes
Niamh welcomed everyone to the meeting and members introduced themselves.
Items outstanding from the previous minutes are:

· A timespan from Penny Shimmen for when people can go and see the art space at the new Doctor’s hub
· JF & NS to continue to liaise about the Ferry exhibition
· Wealden DC will have a £2million grant pot you can apply to. When out JH/NP will pass to JF to share with the group.
· NS to share the Tourism document with the group

The minutes were agreed as a true record of the meeting on 15.5.2025.
 
	



JH/NS

JF/NS
JH/NP

NS

	2
	Update from Chair
Local Authority Reorganisation
Concerns about the news of Brighton’s last-minute proposal to sweep up Peacehaven and Newhaven into the Brighton & Hove unitary authority as part of reorganisation. This was seen effectively as a landgrab to build more homes. Residents of Brighton & Hove would be able to vote on this, but not the residents of Peacehaven & Newhaven – a petition had been organised.

Towner are considering their own position with the council and how this affects ownership of building and art collection, in light of the local government re-organisation on the horizon. 

Exhibitions
J.M.W. Turner watercolours exhibition running from the end of October until April. It includes work from one private collection and is coming from Holburne Museum in Bath.

Towner are reinvigorating their Ravilious offer. This will become a permanent exhibition on level 1 floor, called The Ravilious Collection, and will include all his watercolours in the collection as well as a variety of works in other medium. The exhibition will open on 26.9.2025. The hope is to drive more national and international  tourists to the gallery making Sussex a place to visit.

Black Robin Farm
Currently finalising the designs for stage 1 elements. This stage is being led by Eastbourne BC, and is due to start early in 2026 and includes a new gallery space, an events barn, and artist studios.

Towner will lead the stage 2 programme, and are currently in a Development Phase for this, which is funded by the National Lottery Heritage Fund.  This allows Towner to work up plans for the stage 2 elements, with a view to submitting a full funding application to NLHF in February 2027 to realise these plans. They are currently advertising for an experienced Project Director to lead the Development Phase. It will be an 18-month contract and the closing date is 21st July. NLHF are particularly interested in development the heritage offer and developing opportunities for volunteer engagement. 

Creative Opportunity Zone
East Sussex County Council are leading on this (Sally Staples) potentially building a partnership of organisations.

There is a loose brand currently, but may lead to funding and investment in the future.

Sarah Dance (who worked on Eastbourne Alive) has been appointed to do initial scoping out. She will probably want to use Creative Newhaven as a conduit for gathering feedback from Newhaven creatives. 

	

	3
	Update from NEZ
Interviews for Corinne’s replacement are taking place mid-July, otherwise no news.

	

	4.
	Update from Nick (including Marine Workshops & Sidings)

Programme of events
The Marine Workshops and Sidings programme of events for summer and Autumn is out now. Joe Webb’s ‘Wish You Were Here’ exhibition is on for the next 3 weekends (Thursday-Saturdays) with buying by appointment.
Luke’s (Culture Shift) Every Sort of People event is on Saturday
Everyone should have received an invitation to the opening of Free Form on Friday 1st August. It will run until 28th September – bring the kids.

Ferry Exhibition
Nick went with LDC and Johnny Denis to the 200 Ans exhibition in Rouen to measure up to see if it would fit in the Marine Workshops. LDC have agreed to pay for a technician to see how much it will cost to bring the exhibition over. There is a desire to pay for it. The French have spent a lot of money on it, and it would be the least we could do.  The exhibition will be moving from Rouen to Dieppe in September, then hopefully to the Marine Workshops in October. It will be beyond art and includes lots of photographs and will bring in a different type of people, particularly from Newhaven.

We need to see what they can do to encourage people using the ferry to come to the Marine Workshops. 80% of the ferry’s customers are Brits either going to France or coming home from France.

The Tourist Office is open 9am-4pm, Monday to Saturday. They are hoping to resolve the issue of Sunday opening in 2026.
	

	5.
	Member’s plans

Dawn Langley
Dawn gave a summary of the 2024 evaluation of Creative Newhaven. The full report will go on the shared drive.

The group is now 3 years old; there have been 28 projects and lots of new partnerships and knowledge sharing. It has been extraordinarily successful, however, in the feedback not everyone was convinced that Newhaven residents have been involved, and this is something we might want to address. 

We also need to think about how we are going to sustain the network bearing in mind changes at NEZ and Local Government.

But congratulations are in order – there’s room for celebration!

Niamh thanked Dawn for her work and praised Lizzie for getting so much information out on socials and Nick for making sure the spaces are used.

Niamh happy for others to Chair or Co-Chair meetings and wondered whether some could be themed.

Lizzie Lower
· Soup et Social by the Petanque Terrain near The Hope on Thursday evening 6-8pm, with a wave to the ferry at 9pm
· 28th August talk by Leap then Look
· Currently working on a Ferry themed programme
· ArtWave is coming up with 10 venues in Newhaven
· Emerging Young Artists Open Call Exhibition – closing date 22.8.2025 exhibition from 13th September – this will be part of ArtWave which they are hoping to make a bit more inclusive.

Phil Rose
Still trying to get people to collaborate with the (most hated) Bonfire film. All they are trying to do is find out why young people are not involved. If anyone from the Lewes Societies talks to them, they will be stripped of their membership.

Possibly doing something at the Fort next year.

Chris Cook 
Their Echoes of the Chalkland exhibition is on in the Atrium from 25th July. There is a private view on the Thursday. It involves 30 artists and photographers and stained glass. They will then be moving to Newhaven Museum on 5th August. There will be a kids workshop on 7th August at the Fort and a talk on Monday 1st September, also at the Fort.


Mike Flood
Just finished the sound design and music composition for the short film Purser. Awaiting dates and venue from Film Sussex for the premier. It will be in Newhaven.

Diets
Dockside Barrel Scrapers will be performing on 10th August at 3pm
Carlton House - Carol is doing a workshop and there will also be puppet making workshops.
The Ouse Valley Morris Dancers will also be using the studio to make beasts.

Carol Marsland
Ouse Valley Morris Dancers stopped traffic on the road at the Hope about River Pollution.
They also did the Folk Festival at the Sidings and the solstice at 4am!
They meet at the Ship on Monday evenings – openings for some new members

Lisa
Working on an adaptation of the Jungle Book for Christmas.
No adult show this summer.

Carol Havard
Still running her home studio with pottery students
Working 1-2-1 with teenagers
Runs a Drawing Together group for bereaved people
Working with Sara on the Beach Project
Carol is also part of the Dockside Barrel Scrapers and did the Kayliegh at the Folk Festival
Carol commented on how much Newhaven has changed (for the better).

Sara
Has been working in Newhaven since 2012
She is using Newhaven Beach as the jumping off point for a musical/opera based on the landscape. 
They held a drop-in art workshop, a workshop in schools and 2 creative workshops.
She will come back in November with some ideas and then applying for ACE funding.
Niamh mentioned that it seems to be a given that you won’t receive funding with your first application but be persistent and apply again.
David thought they were doing another change to the guidance in September/October

Luke
Every Sort of People events on 19th July. One is a community market place, the other an evening performance. The evening event is £3 in advance - £4 on the door.
Working with ‘Voices from the Edge’ and ‘Delta 7’ (adults with learning disabilities).

Nick
Robert and Rachael’s film Ebb & Flow will be shown again at the Towner. On 2nd August, tickets through Edgeland Modern – Nick has some initial thoughts about bringing it to Newhaven.

David – Figment Arts
They really enjoyed working in Newhaven and collaborating with Culture Shift. They also did something with Bruce Asbestos. Story Maps will be going to Worthing.

Newhaven Fort – Frankie for Lyndsey
They have a summer packed full of events including a Classic Car show. They are also working with community projects.
Frankie is setting up a Newhaven Living History Group which is more on the military side of things

Jenny – Newhaven Museum
Until 2nd August Figment Arts exhibition (different from what was at the Atrium). 
5.8.2025 – 30.8.2025 - Newhaven Art Club’s Chalkscape 
10.8.32025 – Dieppe Raid exhibition
25.8.2025 – Pirates & Mermaids family day
6.9.2025 – 20.9.2025 – ArtWave exhibition East Pier, West Beach – Caroline Hasler
12.9.2025 – 20.9.2025 – Heritage Open Days – Building the Breakwater
Entry to the museum will be free between 6.9.2025 – 20.9.2025 for both ArtWave and Heritage Open Days.
At the end of September until we close on 25th October, we will be holding an exhibition on the Newhaven- Dieppe Ferries.

We are interested to hear from anyone who would like to exhibit next year (we open in April) – We do already have an ArtWave artist pencilled in. 
  
	

	6.
	AOB (previously notified)
None – The meeting was followed by a tour of the Fort by Frankie.
	

	7.
	Date of Next Meeting: Wednesday 17th September 2025 at 1.30pm – 3pm at the Hillcrest Centre. 
	



