CREATIVE NEWHAVEN WORKING GROUP
 MINUTES
THURSDAY, 15th May 2025
Studio 1, Towner Eastbourne   

10:30pm – 12 noon
	RSVP

	Jenny Flood (Newhaven Museum & CN)
	Luke Reed-George (Culture Shift) 

	Mike Flood (Mike Flood Music)
	Gill Reynolds (SCDA Tackling Loneliness)

	Xanthe Gresham (18 Hours)
	Phil Rose (LYT Productions)

	Joe Hill (Towner)
	Charlotte Stock (NEZ)

	Sarah O’Kane (Art in Place Sussex)
	Nick Stockman (CN)

	Niamh Pearce (Towner) CHAIR
	Helen Turner (Newhaven Art Space)

	
	

	Apologies

	Vicki Ashley (SCDA)
	Laurie Marsden (Newhaven Town Council)

	Sara Clifford (Inroads Productions)
	Nick Marsh (Newhaven Art Project)

	Michelle Connors
	Bex Milner (Haven Young Creatives)

	Chris Cook (Newhaven Art Club)
	Charlotte Parsons (Arts Consultant &   Coordinator) 

	Corinne Day (NEZ) 
	Renato Pires (ESSCA)

	Lisa Fairfield (Ignite Theatre)
	Melissa Shatto (Artist)

	Carol Havard (Art Techniques)
	Penny Shimmen (SCDA)

	Siou Hannam (Haven Young Creatives)
	Diets Verschuren (artist)

	Ellie Johnson-Bullock (Hospitable Environment)
	Adam Wildi (Art in Place Sussex)

	Dawn Langley (Alchemy Research and Consultancy)
	Caroline Marsland (Artist)

	Lizzie Lower (Hillcrest & Hospitable Environment)
	



MINUTES
	Agenda item number
	Agenda item
	Action

	1
	Welcome, apologies, & sign off last meeting minutes

Matters Arising from the minutes
Item 1 – Update from Penny Shimmen by JH
· Penny is taking this project forward with the aim of developing creative work spaces for rent which she believes will contribute very positively to bringing additional life and activity to the town centre. Would be good to know time span and when people can go in and see the space.

Item4 – NS/JF to Liaise regarding the 200th Anniversary of the Ferry
·  French side more progressed and have a large exhibition in Rouen on 23rd July components of which will come to the Marine Workshops in October. Johnny Denis keen to get things going. NS/JF to continue liaising.
· 
Item 5 – JF to invite Figment Arts to this meeting. Unable to attend May meeting. JF to reinvite to July meeting.
Minutes agreed as an accurate record of the meeting.
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	2
	Update from chair

Local Authority Reorgansiation
There is a very useful beginner’s guide about the reorganisation. There is public consultation asking for people’s priorities. You need to give feedback by 23.6.2025. JF to send a link to the video and the consultation. 
Reorganisation proposals to government by September.  It isn’t clear whether Culture & Heritage will sit with the Mayor or Officers.
Mayoral Elections will take place in May 2026.
LDC people might not stand. Don’t know what representation there will be from Newhaven.

The District Council is concerned about what will happen with its assets. Wealden are spending their money and having a year of culture in 2026 – 100 years of Winnie the Pooh. There will be a £2million grant pot you can apply to – could commission something big. When out JH/NP will pass to JF to share with the group.

Culture East Sussex (JH)
This will be the main conduit for the cultural sector. 
The cultural strategy is due to be rewritten; it will be used to write a position document (pitch to the Mayor). The Mayor will want projects to get involved in.

Culture Priority Pipeline (JH)
This is a list of significant projects trying to be delivered.
The pipeline allows Culture East Sussex to clearly identify projects that are investment-ready when significant funding pots become available (there is a Traffic Light System indicating the projects’ funding status). Projects need to be higher than £100K in value. It can be project rather than property based. Get your project on the pipeline.
HT asked whether artists could form a group to get their project on the list – YES – The Creative Opportunity Zone is on the list.

Creative Opportunity Zone
Working on a Workplace Master Plan. There is ambition that Newhaven will be the first on the list. NEZ quite keen. Sally Staples is leading on it – it is a strategic priority in her department. Consultants are involved to move forward.
Marine Workshops now leaning more towards the Creative Industry than the Marine Industry.
University of Sussex (US) is a partner. Josh Siepel is a leading expert in Creative Clusters.
Money is coming from LDC, ESCC, NEZ and US.

‘Framing the Future: The Political Case for Strengthening the Visual Arts Ecosystem’ The Contemporary Visual Arts Network England’s (CVAN) report makes the case for investment in the upcoming Comprehensive Spending Review in June. JF to send a link round to the group.

Sussex Modernism Exhibition at the Towner 23.5.2025-28.9.2025. NP can sort out tickets. JF to share with the group.

Black Robin Farm
There are detailed designs for phase 1. They have Heritage Lottery Fund to fund a development phase for the second phase. Staff and programme visit is on JH to do list – lambing at the moment.
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	3
	Update from NEZ
Corrine is leaving. She hosted the last Champions meeting where Adam Bates outlined ideas from around the country. Recruiting for Corrine’s replacement has started.
JH met with NEZ board to stress the importance of the heritage and cultural sector.
It was announced at the Champions meeting that Experience Sussex will receive £100K from the Transformation Fund. The strategy is now backed up with money.
Nick to share the tourism document. 
Tag Experience Sussex in your posts. JF to share a link where you can update your events.
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	4.
	Update from Nick (including Marine Workshops & Sidings)
Marine Workshops
Brice Asbestos – New Pop Max exhibition on until early June (Thursdays, Fridays, Saturdays).
Struggle to get staff at the Marine Workshop reception on Sundays. However, the Sussex Contemporary Exhibition will be open on Sundays.
New Pop Max visitors have been brilliant – 350 on Saturday and 500 on the opening day. It has been aimed at the young and families. Attendance low on Thursdays and Fridays.
They want to have a monitor in the window to highlight what else is going on around the town. They will need to get permission from LDC to do this.
HT – can we apply for funding to open Sundays? Talent Accelerator can help – don’t need to have a supervisor if over 18.

Growth Fund Events
Culture Connect Community Event 7th June 
Culture Shift event 19th July (Every Sort of People)

There will be work developing the Marine Workshop and how to connect to the site more easily.

The Sidings 
The first event will be Sussex Day on 21st June (Newhaven Town Council) – contact Laurie Marsden about stalls.

Free Form by Leap then Look. They make unique and beautiful interactive installations designed to be played with and enjoyed by everyone.  Their work has been shown at Towner, the Baltic, Young V&A, the National Gallery and lots of other great places.
 They co-produced ‘Free Form’ with groups of home educated and LGBTQIA+ kids who 
helped design the concepts in workshops at the SCDA youth club. They will be holding supervised play sessions at the Sidings weekends during August and September.

Currently talking to Charlotte and Lizzie about the ArtWave Trail.

	

	5.
	Member’s plans

Sarah O’Kane (Art in Place Sussex)
Julian Le Bas solo exhibition at the Star Brewery Lewes from the 7th – 15th June.
Hello Colour – Artwave with Jo Lamb in the pipeline.

Phil Rose (LYT Productions)
The Bonfire Film - there is currently some animosity about the film (the ‘most hated thing in Lewes!’)
In the process of reconnecting with the Fort for a 2026 project.

Luke Reed-George (Culture Shift)
They are working with SCDA Youth Centre on Youth Music. With funding they have been able to provide more sessions on Wednesdays and Fridays enabling young people to make and perform music.
Also working with Brighton University on a research project May-July.

Xanthe Gresham (18 Hours)
Guesthouse Story-telling second Tuesday of the month at the Hillcrest. Also looking to do something for Bridgid’s Day, Lunasa and Beltane.

Gill Reynolds (SCDA – Tackling Loneliness)
Webinar on why the arts are so good at reducing loneliness. They have been working with the creative health group. Small grants are available specifically for arts programmes. If anyone is interested in the programme, contact Gill or Vicki.

Mike Flood (Mike Flood Music)
Has been working on two projects. One with Press Play Films on their recordings for their Parker Pen Project, the other with Audio Ways. There will be an audio trail of 13-14 recordings around Newhaven. Mike has been involved in recording and producing the recordings.

Jenny Flood (Newhaven Historical Society)
The museum has opened after refurbishment during the winter. We now have better storytelling and more space for exhibitions and a new art display system. The museum is open Tuesdays, Wednesdays, Fridays and Saturdays.
Our next talk at the Hillcrest Centre, on Tuesday 3rd June at 7:30pm, is on Lewes Pubs. 

Helen Turner (Newhaven Art Projects)
Their next exhibition at  Newhaven Art Space is Jeremy Moon & Robert Moon. It opened on 8th May and is running for 5 weeks until 7th June.
They have put in an ACE application to do an Open Call again. They want to invite curators in to modernise the space.
They want to run another graduate show this year, but they don’t have enough money to pay people to invigilate. Suggested they could use Talent Accelerator to employ two people to work together – they are paid by Talent Accelerator.
They’ve just become a CIC. Johnny Denis helped them.  

	

	6.
	AOB (previously notified)
	

	7.
	Date of Next Meeting: Tuesday 15th July – Newhaven Fort at 5:30pm
	



