CREATIVE NEWHAVEN WORKING GROUP
 MINUTES
WEDNESDAY, 13th NOVEMBER 2024
Hillcrest Centre, Bay Vue Road, Newhaven   
2:30pm – 4pm
	RSVP
	Apologies

	Vicki Ashley (SCDA)
	Yvette Aeberhard / Emma Taylor (Seahaven Academy)

	Sara Clifford (Inroads Productions)
	Catherine Borowski (Produce UK)

	Michelle Connors (NEZ)
	Helen Browning-Smith (LDC, Artwave)

	Jenny Flood (Newhaven Museum)
	Chris Cook (Newhaven Art Club)

	Mike Flood (Mike Flood Music)
	Hayley Cox (Artist)

	Carol Havard (Art Techniques)
	Siou Hannam (Haven Young Creatives)

	Joe Hill (Towner) - Chair
	Corinne Day (NEZ)

	Sarah O’Kane (Art in Place Sussex)
	Lisa Fairfield (Ignite Theatre)

	Dawn Langley (Alchemy Research and Consultancy)
	Ellie Johnson-Bullock (Hospitable Environment)

	Lizzie Lower (Hillcrest & Hospitable Environment)
	Paul Keene (Musician - LDC Councillor)

	Laurie Marsden (Newhaven Town Council)
	Lindsay Lawrence (Newhaven Fort)

	Helen Turner (Newhaven Art Space)
	Ben May (Play on Shakespeare)

	Charlotte Parsons (Arts Consultant &   Coordinator)
	Nick Marsh (Newhaven Art Project)

	Luke Reed-George (Culture Shift)
	Lucy Rayner (SCDA) - Left

	Diets Verschuren (Artist)
	Julia Roberts (Culture Shift)

	Adam Wildi (Art in Place Sussex)
	Liz Rose (Towner)

	
	Melissa Shatto (Artist)

	
	Nick Stockman (Newhaven Creative Producer, Towner)

	Guest
	Cathy Smith (Latest)

	Johnny Dennis 
	




	Agenda item number
	MINUTES
	Action

	1
	Welcome, apologies, & sign off last meeting minutes
Minutes agreed as an accurate record.
	

	2
	Update from chair

Black Robin Farm
JH to organise a trip, in the meantime Jenny will send a link of a video about the project in the Friday email.

DMO - Destination Marketing Organisation 
LVEP - Local Visitor Economy Partnership 
New website to go live next month.

Culture East Sussex
Rupert Club stepping down as chair so they will be looking for a new one. There is open enrolling to the group so keep an eye out. It would be good to have a representative from Newhaven.
The Cultural Strategy has been delayed for a year. Joe is on the sub-group so will keep us informed.

New Director of the Brighton Festival and the Dome
Lucy Vegas is the new director, she lives in Lewes. She is looking for ideas of how to reboot the festival, which celebrates it's 60th anniversary in 2026 and bring in the wider Sussex area. She wants to know how Newhaven can be more involved. Joe will invite her to a meeting.

Kim Byford
Joe asked if anyone had been in touch with Kim Byford. The partnership project is well funded. It is built on the Talent Accelerator and provides funding to get young people involved in careers in the Arts. If you have a project and need young people she will find them for you. Here is also funding for apprenticeships and longer term placements. ‘Eastbourne and Newhaven’ are one of the hubs.
Jenny to share Kim's email with the group.

Creative Opportunity Zones COZ
Newhaven and Medway might be the first ones. Sally Staples (LDC) will be leading on this.

NEZ update Champions meeting at The Ship 11am - 1pm on 5.12.2024. Jenny to share a link to register in the Friday email.

Nick Stockman update
Jenny read an email from Nick about Nicola from Digital Cultural Network coming to give a talk. Everyone agreed it was a good idea.

Joe and Liz gave a BN9 update on Nick's behalf.
· The Sidings is now closed and the bar has gone, although it will be back next year
· Land within exhibition open until 5pm and tomorrow from 11am-5pm
· Sussex Contemporary Craft Fair
· Harbour Lights - lantern making sold out
· Harbour Lights procession from the Marine Workshops 
· Brass Points collective show Monday 18th until Saturday
· Transport Interchange exhibition between 19th and 21st
· Monkey puppet making workshop - adults welcome Saturday 10- 12
· Culture Shift event
· Christmas Fair
All details on Link Tree

Friday email
Charlotte asked whether the email could be made public. Vicki suggested it could form part of the SCDA Community email. Jenny, Liz and Vicki to discuss.
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	3
	Timetable of meetings for next year
A variety of venues were suggested including the Marine Workshops, The Towner and the Fort (perhaps we could incorporate a tour). JF to liaise with NS and LL when she returns from Maternity leave.

	

JF

	4
	Reaching out to James McCleary – Teams Meeting Agenda
Suggestions
· Does he know what’s happening about the Art Hub
· Clarity about where the funding for it is going
· Rents going up can he lobby on our behalf?
· Share images of all the work that Creative Newhaven members have been involved in – everyone to send images to JF to incorporate into a PowerPoint
· Dawn to start the meeting with a CN overview.

	





JF
DL

	5
	Sarah & Adam - Discussion Point - Could the Atrium at BN9 Studio/Marine Workshops be used as a combined gallery and artists’ and makers’ shop, open year-round? 

· Council asked Towner to take over the bookings
· Council impressed by how it’s been used
· There may be a charge next year, with a Newhaven and Non-Newhaven charge
· Good support from King & McGaw
· Council don’t want to lose the marine focus
· JH has done a paper on the creative industry
· Limitations with the lift
· Everything on hold with LDC
· There has been a meeting with Becky Cook – how do we take it further?
· Noted that the top room is very hot
· What is happening with the space on the ground floor that the college aren’t using?

Q to JD – The Marine Workshops are turning into the Creative Hub that we have been talking about – can we switch the Capital Spend to Revenue to consolidate the rent at the MW? JD Hard to change but he will ask.

SOK One of the things that came out of the sub-committee reported on was a makers’ shop. Could this be in the atrium and run by volunteer makers?
AW Ideally a community shop there all the time.
JD – Tourist Information are opening at the front of house so there will be an opportunity for them to sell things (as in Seaford Tourist Office).

JD the council want to get more energy into the High Street – they want a vibrant High Street. Council can help (subsidise) improvements to shop fronts but can’t underwrite the Council Tax.

	

	6
	Isobel Smith – Performance Art Festival proposal
Isobel wasn’t at the meeting.

	

	7
	Members’ plans

Sara – Inroads Productions
Next – a project on Community Gardens and applying for funding for a project about the beach. Also writing an opera about the chalkland.

Mike Flood Music
Mike is working on the Audioways project with Galia. Will also be editing oral history recordings for Lara Leslie’s Parker Pen project.

Vicki – SCDA
Making it Happen ends in March. Their community newsletter reaches 2-3,000 people.

Luke – Culture Shift
Circus of Sound Christmas Ball. Working with the Youth Service at SCDA and the Youth Music Project with SCDA, with opportunities to write songs. First year in the Marine workshops and in Newhaven running a market place, so if you have anything to sell contact Luke@cultureshift.org .

Laurie – Newhaven Town Council
Here to help collaborate and promote your events either in the quarterly newsletter or the website and Facebook. Contact Laurie.marsden@newhaventwncouncil.gov.uk 



Helen – Newhaven Art Space
Paperworks starts on Thursday – 50-60 artists, drinks reception between 5-8pm. They are applying for funding next year. Continue teaching with funding from NEZ.

Lizzie – Hospitable Environment
Sussex Women’s ‘no’ Supper club from 7pm.
Competition for bench design closes at the beginning of December.
They are working on a publication on the People’s Knowledge Exchange.
They will be focusing on workshops in the new year.

Dawn – Alchemy Research and Consultancy
Evaluation time. It’s the 3rd cycle so it’s important to see where we’ve got to and our impact. Consultation will be done by survey and interviews.

Carol – Art Techniques
Working from home on Dove Pottery projects.
Start Art group with children in her home studio. Also working with bereaved women – drawing together and volunteering with the children’s art group.

Diets
Harbour Lights on 24th – Soup at the Sidings
6 week puppet making workshop at Diets’ Studio with Daisy on Wednesdays.

Sarah – Art in Place Sussex
Working with Nick Bush on his exhibition (15th – 16th December – 91 Chapel Street.

Adam – Art in Place Sussex
He and Sarah have submitted their Century by the Sea Newhaven Art Heritage project to the National Lottery Heritage Fund.

Phil – LYT Productions
Film based around rebellion and bonfire – asked if anyone had any contacts at the BFI.

Jenny – Newhaven Historical Society and Museum
The museum is now closed for the season and we are working on re-organising the museum and photographing objects.
Our next heritage talk – ‘Entertaining Sussex Women’ by Louise Peskett will be at the Hillcrest on 3rd December.

NEZ
Newhaven Champions meeting on 5th December at the Ship 11am – 1pm.

	

	8
	AOB (previously notified)
Next year the 200th  anniversary of the ferry (LL).
	



