NEWHAVEN
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Realising our Potential

By 2030, Newhaven Enterprise Zone will have been a proven
catalyst to support sustainable, good economic growth and
business resilience, helping to deliver a new era for Newhaven —
a repurposed town centre built on creativity, a thriving business
destination driven by our growth sectors and a major contributor

to the Sussex regional economy.
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An historic port town
with a bright future

-

Newhaven has long stood at the crossroads of trade, culture and innovation. Today, as global dynamics shift and
local communities seek renewed purpose, the opportunity to reimagine our town’s economic future has never

been more urgent or more promising.

Newhaven is a town with energy and drive to succeed and over the last eight years, the Newhaven Enterprise
Zone (NEZ) has worked in partnership with the public, private and voluntary sectors to unlock inclusive growth

and transform the town’s fortunes.

Building a strong, inclusive and sustainable economy
allows our whole community to thrive while the
creation of new, better-quality jobs will contribute

to our wider ambitions for health, regeneration and
providing a valued place where people want to live.

Since our designation, we have committed, on
average, more than £1.5m each year to support

a range of economic and social projects across

the town, some of which are highlighted in this
document. Over the next five years, there is an exciting
opportunity to continue the transformation of the
town through investment, enabling business growth
and unlocking development opportunities.

Our investment framework is shaped by the voices

of local residents, businesses and civic leaders. We
invite all partners - public, private and community - to
join us in delivering our vision for the town.

Our story

Newhaven Enterprise Zone was established in
April 2017, following agreement between the
Government, Lewes District Council and local
partners.

All business rate growth generated by the
NEZ is retained by Lewes District Council and
ring-fenced to reinvest in Newhaven’s growth
priorities for the next 25 years.

The NEZ covers eight key sites that offer

new employment-generating development
opportunities across Newhaven. The ambition
is for Newhaven to be transformed into a hub for
marine, green and creative industries, building

on its natural assets and strategic position.

“We have witnessed first-hand how targeted
grant support through the NEZ Community
Fund has empowered local organisations to
deliver vital services, foster social cohesion,
and unlock grassroots innovation. From youth
engagement and environmental stewardship
initiatives to skills development and wellbeing
support, these grants have stimulated
measurable impact across our town”

Penny Shimmin Chief Executive
Sussex Community Development Association
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Unleashed: 2023-2026

Newhaven Unleashed, our current three-year investment plan, sets out a focused, place-
based approach to unlocking growth, resilience and opportunity in Newhaven based around
these four investment themes.

Enabling infrastructure projects that create conditions for private sector success
such as site development, transport and public realm improvements.

Investment that focuses on innovation specifically in our growth sectors —
creative, marine and advanced manufacturing.

Supporting net-zero transition and the wider impacts of clean growth.

Building on the Newhaven Story to make Newhaven one of the most investable
towns along the south coast.

“The Newhaven Enterprise Zone aligns
perfectly with our strategic priorities for
regeneration, innovation, and inclusive growth.
It enables us to accelerate development,
support local businesses, and foster a dynamic
environment for emerging industries.”

Rob Cottrill
Chief Executive Lewes District Council

Ambitions and achievements

We have played a key role in securing positive growth to re-energise the town.
Across the lifetime of Enterprise Zone designation, we will secure:
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£20.4 million 70,000 sgqm 617 jobs 2,900 sq.m
invested of commercial created of new
in operations to date floorspace 525 full-time, floorspace
and a further refurbished 92 part-time and created
£2.8 million planned 18 apprenticeships

for 2025/26



WHERE WE HAVE MADE A DIFFERENCE

Paradise Park
Installation of new lighting to
reduce energy consumption
adding to long-term

Barwells Solicitors

Repair and refurbishment of
listed building in Newhaven
Town Centre.

Pat’s Pizza

Investment to improve
energy efficiency through

introduction of electric oven.

Denton Community
Challenge

Funding a local sports day and
summer event for the whole

MOVING FORWARD

Moving forward, our investment priorities will
centre on driving local economic growth to
boost jobs, wealth and wellbeing amid fiscal
constraints and uncertainty.

Action is likely to focus on these key areas:

Creating better paid jobs

We will create an
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Introduction of new
innovative processes to
reduce waste and improve
operating efficiencies.

Scott Workshops

Purchase of electric, solar-
powered forklift truck.

Refurbishment of
Employment Space
Supporting the delivery of
new sites and floorspace
that allows new and existing
businesses to scale up and
invest for the good of the
town.

Key milestones

2017: Newhaven
Enterprise Zone
established

property for new town centre
business.

Leads Direct
Installation of new lighting to
reduce energy consumption
adding to long-term

sustainability of the business.

Priority Sector
Programme

Realising the potential of
our key sectors - creative,
maritime and advanced
manufacturing - which have
competitive advantage and
can offer real growth and
quality jobs in the town.

2019: Roll-out
of Community
Development Fund

to make the riverside more
accessible and attractive.

Newhaven and
Seaford Sea Cadets

Newhaven and Seaford Sea
Cadets received funding
which was spent on water-
based activities.

Low Carbon
Investment Fund
Supporting enterprises
in Newhaven to pursue
business growth by
developing low carbon
products and/or
incorporating low carbon
processes or services.

2021: More than £36m secured through
Town Deal, Future High Streets Fund and
Levelling Up Funding to drive forward the
Re-Imagining Newhaven Programme

Property (NPP)

Investment to support delivery of a
key employment site at the port.

Newhaven & District
Model Railway Club

Funding towards upgrading the
club’s electrical supply to install
permanent heaters and extra
lighting.

Transforming Newhaven
Investment Fund

Investing in economic growth and
regeneration projects, specifically
to match fund growth and place-
based programmes and projects.

2024: £1m Investment
Funds introduced across
the Enterprise Zone
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manufacturing.

Developing local
workforce skills ‘ﬁ
We will work with partners "‘ A
to ensure that local

people have the skills to compete for higher quality jobs,
particularly in our growth sectors.

Connecting Sussex and the UK to Europe

We will support the Newhaven-Dieppe ferry service (the
‘Bridge’) as a driver of regional economic growth and a key
connector between the UK and Europe.

Transforming Newhaven Port

We will support the transformation of Newhaven Port into
a sustainable, multi-use gateway for leisure, ferry, freight
and marine industries.

Creating Newhaven
as an attractive
visitor destination
We will work with
partners to improve
Newhaven’s tourism
offer to attract more
visitors to stay and
spend more in the town.

Revitalising the town centre

2018: Launch of 2020: Creative

Newhaven formed

2023: Launch of Newhaven We will build the Re-| ining Newh
Newhaven Enterprise Unleashed, the board’s to Destination Newhaven to e WI_ .UI on the Re-Imagining New év_en progra.mme
Zone Strategic Three Year Investment Plan transform tourism offer to revitalise the town centre as a hub of living, working and

Framework social interaction, encouraging year-round footfall and
community use.

2025: £100,000 committed
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Working together to deliver for
Newhaven and Sussex

“Enterprise Zone designation represents
a transformative opportunity to unlock
economic growth, attract investment,
and create high-quality jobs for our
community particularly through its
support to our small and medium sized
businesses.”

Mike Shorer
President Newhaven Chamber of Commerce

Delivering inclusive economic growth requires more than investment — it demands deep, sustained
collaboration across sectors, institutions and communities.

The NEZ is rooted in a partnership model that aligns public ambition with private innovation, civic
engagement and regional coordination.

Our board is made up of committed individuals and organisations, who ensure that our programmes and
investments align with broader policy frameworks.

We will work closely with the elected Mayor of Sussex & Brighton, the Mayoral Combined County Authority
(MCCA), the new local authorities, and all our stakeholders to align our priorities, and to coordinate
infrastructure and human capital investment. This will ensure that Newhaven makes a full contribution to the
future success of the whole sub-regional economy.

NEZ Executive Team Charlotte Stock (left) and
Michelle Connors (right).

For more information about the Newhaven Enterprise Zone contact:
Michelle Connors, Programme Manager
Michelle.connors@lewes-eastbourne.gov.uk
www.newhavenenterprisezone.com
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