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The national economy is consistently transforming with 
a demand to support positive and sustainable growth.  
Our new Business Plan sets out the approach and actions  
which the NEZ will take to support the growth of the  
local economy.

Newhaven is a town with energy and drive to succeed and 
much has, and continues, to be achieved in transforming 
the town’s fortunes. The next three years offer a unique 
opportunity for step-change. Building on the investment 
secured through the Town Deal, Future High Street Fund, 
Levelling Up Fund, Local Growth Fund and Getting 
Building Fund the plan provides an exciting new agenda 
and structured approach to investment, enabling business 
growth and unlocking development opportunities.

Building a strong, inclusive and sustainable economy allows 
our whole community to thrive and the creation of new, 
better-quality jobs will contribute to our wider ambitions 
for health, regeneration and providing a high-quality place 
where people want to live.   

I look forward to reporting the further successes once the 
activities are fully underway and to working I partnership 
with a range of organisations and our business community 
to realise our vision for Newhaven. 

Graham Peters 
Chair, Newhaven Enterprise Zone
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Enterprise Zones have for many years been part of the UK 
Government’s wider plans for growth to support businesses and 
enable economic prosperity in key areas. Since its designation 
in 2017, Newhaven Enterprise Zone has played a key role in 
securing positive growth to re-energise the town. 
Much has been achieved and the NEZ has established itself as the driving force 
supporting investment through unlocking development opportunities, attracting 
businesses and creating jobs. 

Businesses that took part in the NEZ Rate Relief Business Survey (November 
2022) reported the following key successes and outputs over the last 5 years:

The Business Plan recognises the significant 
progress made so far but importantly identifies 
new opportunities to help drive clean growth 
and boost innovation over the next 3 years. 
Indeed, funding through the Local Growth 
Fund, Town Deal Fund and Future High Streets 
Fund as well as the private sector investment 
attracted through the Enterprise Zone, means 
that a golden opportunity exists to transform the 
fortunes of Newhaven. 

However, high energy prices and rising cost 
of living, Brexit and the Covid-19 pandemic 
have impacted significantly on opportunities for 
delivering sustainable and inclusive economic 
growth. Indeed, the pandemic and our collective 
response to the issues it has raised, has meant 
that we need to do things differently to create 
and support safe and sustainable communities in 
which to live, work and visit. 

Inclusive economic growth is essential if we are 
to Level-Up the town to tackle the inequalities 
and low wages, pockets of deprivation and poor 
housing provision that affect our communities. 
Work to support economic growth, particularly 
to attract and secure investment across the 
Enterprise Zone sites will be a core feature of the 
Business Plan. 

In addition to the fiscal stimulus measures 
to get the country back on its feet and the 
Government’s ‘Building Back Better’ agenda, 
there is a renewed focus on climate change, 
sustainability and working towards net zero.  We 
need to ensure that we have a renewed focus on 
our commitments to climate change actions that 
deliver a better result both for the local economy 
and for the environment.

Newhaven Enterprise Zone 

//
  

IN
TR

O
D

U
C

TI
O

N

4 5

THE NEWHAVEN ENTERPRISE 
ZONE BUSINESS PLAN SETS 
OUT A 3-YEAR PROGRAMME 
TO UNLEASH ECONOMIC 
GROWTH WITH ITS CORE 
FOCUS ON CREATING 
EMPLOYMENT FLOORSPACE 
AND GROWING THE NUMBER 
OF SKILLED JOBS .

The Business Plan sets out a proactive 
investment programme to support clean, 
inclusive growth through infrastructure 
investment, supporting our growing sectors, 
encouraging low carbon, greener business 
practices and continuing to re-position 
and raise the profile of Newhaven as an 
investment location.  

£20.4 million 
invested in operations to date  
and a further £2.8 million  
planned for 2022/23

70,000 sq m 
of commercial 
floorspace refurbished

617 jobs
525 full-time,  
92 part-time and  
18 apprenticeships

2,900 sq m
of new floorspace created

1 . INTRODUCTION
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REFRESHED VISION  
& PROGRAMME 
OBJECTIVES

2 .

The Newhaven Enterprise Zone Strategic Framework 
(2018) set out a vision and priorities for growth. It 
is opportune and appropriate to refresh the vision 
and priorities in response to changing circumstance, 
particularly with regards to:

A CHANGING 
MACROECONOMICS 
PICTURE

– Post COVID 19 

– Rising cost of living

–  Inflation, economic 
recession and business 
resilience

NEW  
GOVERNMENT 
PRIORITIES 

–  Economic growth

–  Expected austerity drive

–  Net zero 

–  Levelling Up

FRAGMENTED 
FUNDING  
LANDSCAPE

–  Shared Prosperity 
Funding

ALIGNING WITH 
NEWHAVEN’S 
‘TRANSFORMATION’ 
INVESTMENT

–  Levelling Up

–  Local Growth Fund

–  Town Fund

–  Future High Street Fund

Our vision is that by 2030, Newhaven Enterprise 
Zone will have been a catalyst to support 
sustainable, good economic growth and business 
resilience, helping to deliver a new era for 
Newhaven – a repurposed town centre built on 
creativity, a thriving business destination driven by 
our growth sectors and a major contributor to the 
Sussex regional economy.

The NEZ Board has refreshed the overarching vision in light of these changes:  
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Our principles for growth remain the same:

Principle 1 Quality Growth: Promote cohesive development which will foster 
pride in Newhaven, recognising the town’s exceptional natural capital and also 
its working port and coastal connections. 

Principle 2 Inclusive Growth: Deliver local skills and support for businesses 
which will create a diverse and prosperous economy, ensuring Newhaven 
residents are shared benefactors of change. 

Principle 3 Sustainable Growth: Invest in infrastructure which will attract inward 
investment, creating a lasting economic and social legacy for Newhaven.

What does this mean for the NEZ in terms of its future 
Business Plan and Investment objectives?

– Continuing focus on enabling job creation, particularly higher-value jobs

– Addressing inequalities and ensuring inclusive growth

– Building business resilience

– Using public resources effectively and efficiently – doing more with less

–  Intervening in areas that make a difference: where there is a need for  
market making and shaping

– Providing leadership particularly through private sector engagement

Our Programme Objectives have been shaped by the core issues,  
opportunities and challenges which we now face. 

Development delivery –  Return on investment restricts viability of (some) redevelopment

–  High levels of contamination from previous heavy industry

Low value economy –  Average household income 19% lower than Lewes District

Stubborn unemployment  –  Unemployment rate is higher than both Lewes District and 
Coast 2 Capital (C2C) sub-region

–  Claimant count well above regional and national average

Responding to macroeconomic 
pressures and business resilience

–  High energy prices and rising cost of living

–  Inflation

–  Reaching net zero

Pockets of inequalities and disadvantage 
with education and skills deprivation 
being particularly acute  

–  Lower skilled population – 1 in 4 of our working age  
residents have no qualifications

Struggling retail centre accommodating 
a high volume, but low value of retail 
floorspace

–  High town centre vacancy rates

–  Low and declining footfall, dwell time and spend 

Adapting post-COVID and sustaining 
our recovery 

–  66% of employment in Newhaven categorised as ‘at risk’  
due to Covid-19  

–  Negative impact on health and well-being of EZ employees

Poor quality employment space in 
majority of NEZ sites

–  Limited availability of high-quality, modern industrial space

–  69% of all factory space in Lewes District is in Newhaven

Uncertainty about the long-term future 
of the Port and Newhaven Ferry

–  Reduced demand for passenger ferry 

–  Poor gateway for passengers using ferry service

Lack of clarity on the role and 
responsibilities of the NEZ including 
future investment planning and 
governance

–  No business plan setting out short, medium and  
long-term priorities

–  Lack of clarity on relationship with other funding streams  
– investment duplication?  

–  Lack of performance targets, monitoring and evaluation

  

Our Business Plan Programme Objectives 

SO1: Facilitate investment in infrastructure improvements to 
unlock sites and premises to ensure a healthy supply of 
land for businesses and employers across the EZ sites.

SO2: Create a supportive environment for our growing and 
emerging sectors, specifically marine, creative and 
manufacturing, to create quality jobs and employment.

SO3: Support the revitalisation and reimagining of Newhaven 
Town Centre.

SO4: Support our businesses in contributing towards the 
target of reaching net zero emissions by 2040.

SO5: Maintain the promotion of Newhaven as a prime 
location to invest, live, work and visit.

SO6: Together, further build the capacity of the community 
and voluntary sector to support our residents reach  
their full potential. 

  



Our 3-Year Plan will prioritise investment to provide the necessary 
infrastructure and support to improve economic productivity, 
accelerate business growth and investment, create jobs and ensure 
that work provides a genuine route out of poverty and exclusion 
through better quality jobs and higher wages. 

Our Investment Strategy will be based on the following:

Our Investment Priorities are summarised below.

Priority: INFRASTRUCTURE

Enabling infrastructure projects that create conditions for 
private sector success such as site development, transport  
and public realm improvements  

Priority: INNOVATION

Investment that focuses on innovation specifically  
in our growth sectors – creative, marine and  
advanced manufacturing  

Priority: GREEN GROWTH

Supporting net zero transition and the wider impacts  
of clean growth  

Priority: NEWHAVEN STORY

Building on the Newhaven Story to make Newhaven  
one of the most investable towns along the south coast

COHESION:  
Ensuring that investment  
aligns with the policy 
agenda at a national, 
regional and local level. 

LEVERAGE:  
Maximising NEZ 
investment by 
attracting co-investors 
from private and 
public agencies with 
complementary 
funding and resources.

SCALE:  
Limited number of 
significant interventions 
rather than a disparate 
range of small-scale 
activities.

RETURN ON 
INVESTMENT: 
Demonstrable impact 
and benefit will 
be expected from 
all investment and 
interventions.

ECONOMIC 
INCLUSION:  
Creating opportunities 
for all.    
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INVESTMENT STRATEGY  
& PRIORITY PROJECTS

3 .



A proportion of the NEZ funding  
will continue to be allocated to invest 
in economic growth and regeneration 
projects, specifically to match fund 
growth and place-based programmes 
and projects.
A small proportion of the Investment  
Fund will also be used for feasibility and 
technical work to structure and develop 
transformational projects. 

This funding pot will support transformational 
projects from the public or private sector which 
meet the following criteria:

– Support our Strategic Objectives

– Leverage investment (a minimum of 1:1)

– Are able to demonstrate impact and benefits

– Demonstrate value for money

Funding support will be provided either 
through capital grant or through loan 
arrangements.  
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3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

01 TRANSFORMING 
NEWHAVEN  
INVESTMENT FUND

3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

02 NEWHAVEN SITES & 
EMPTY PROPERTY FUND

The Sites and Premises fund is a one-off capital fund 
designed to support the delivery of new sites and 
floorspace that allows new and existing businesses 
to scale up and invest for the good of the town. 

The fund will finance feasibility studies, 
masterplans, site investigations, pre-planning 
and business case development to support  
the case for commercial sites that have 
remained undeveloped for over twelve  
months to raise finance.

The fund will be open to all businesses and 
landowners located in the Enterprise Zone  
sites. 50% match funding is required up to  
a maximum grant of £25,000.

Projects will need to meet the following criteria:

– Support our Strategic Objectives

– Leverage investment (a minimum of 1:1)

– Are able to demonstrate impact and benefits

– Demonstrate value for money

– Will be delivered within a 12-month period
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3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

03 PRIORITY SECTOR 
PROGRAMME

CREATIVE  
NEWHAVEN

THE NEZ WILL 
SUPPORT KEY 
SECTORS 
WHICH HAVE 
COMPETITIVE 
ADVANTAGE AND 
CAN OFFER 
REAL GROWTH 
OPPORTUNITIES  
IN THE TOWN .

Valuing the creative freedom is a key pillar 
to Newhaven’s proposition, underpinned by 
quantitative and qualitative evidence that points 
to the need for investment in this sector.

Work has begun to scope out what resource is 
required to build both capacity and infrastructure 
that will support growth in creatives, but also in 
parallel to create an unrivalled programme of 
events that both challenges negative perceptions 
about the place. The aim is to begin to animate 
the public spaces in and around the town that 
are earmarked for future redevelopment and 
demonstrate that investment now will create 
confidence in Newhaven’s direction of travel and 
attract early adopters (creative workspace, food 
offer, etc). 

Creative Newhaven is about to enter its second 
year of fruition and has already begun to show 
early successes regards quality of programming, 
reach, and leveraging investment. It has a full 
time Creative Producer, hosted by the Towner 
Partnership, who is successfully building effective 
and collaborative working through the platform 
Creative Newhaven. 

Next year will see the centenary celebrations 
for the Towner, being marked by hosting the 
internationally acclaimed Turner Prize. There 
is significant opportunity for Newhaven to be 
included in the wraparound festival and place 
itself firmly in the minds of those who visit as a 
creative centre.
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03 PRIORITY SECTOR 
PROGRAMME
 
MARINE

Newhaven Enterprise Zone 

//
  I

N
VE

ST
M

EN
T 

ST
RA

TE
G

Y 
A

N
D

 P
RI

O
RI

TY
 P

RO
JE

C
TS

18 19

Newhaven is a place that has always been 
intrinsically linked with marine and water. It has a 
strong fishing tradition but also has the potential to 
support a wider food and drink offer, along with 
the outdoor activities linked to a strong marine 
influenced leisure offer. 

As part of building a vibrant place and local 
economy education will be so important in marine 
related study through the Marine Hub @ marine 
workshops. Activity linked to green energy would  
be appropriate for Newhaven and would give  
clear focus.

Support needs to be given to investing in Newhaven 
Marine, to understand the interventions required, 
especially around expert advice and collaborative, 
flexible solutions that look beyond Newhaven. 

Partnerships can be developed with the cluster of 
London Ports, of which Newhaven is one, but also 
along the south coast, to develop and innovate 
solutions around green fuels, waste, access to 
markets, and importantly marine skills.

The marine workshops will provide a physical 
hub on the waterside to focus the work and share 
experience, but also to make a strong statement of 
intent that Newhaven is a marine centre. 

It is expected that the EZ will provide seed funding  
to underwrite the successful growth of the hub 
through a phased subsidy whilst the marine hub 
builds relevant occupancy and financial sustainability, 
with oversight and expert support to the marine 
based business there. 
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3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

04 LOW CARBON 
INVESTMENT FUND

As part of the process for assisting SMEs in Newhaven to move towards net 
zero operation, the NEZ will pilot a new Low Carbon Investment Fund. The 
Low Carbon Investment Fund is for any company with a base on one of the 
NEZ sites that wishes to pursue business growth by developing low carbon 
products and/or incorporating low carbon processes or services. This 
may be achieved through pure research and development (R&D), capital 
investment or environmental aid support.

This grant is primarily focused on supporting projects that will 
help the transition to a low carbon economy. This may include, 
but is not limited to, developing:

–  A new product or service, or introducing new technology 
that will use less energy, produce less waste, reduce 
emissions and use less raw material in its manufacture than 
the existing alternative.

–  A new product or service which will use less energy, produce 
less waste, reduce emissions and use less raw material in its 
end use than the existing alternative.

–  New business models based on the principles of the circular 
economy - for example, through circular supplies, resource 
recovery, product life extension, use of sharing platforms or 
delivery of ‘product-as-a-service’.

Projects will need to meet the following criteria:

–  SME business operating in Newhaven

–  Leverage investment (a minimum of 1:1)

–  Are able to demonstrate net zero benefits

–  Will be delivered within a 12-month period
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3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

05 NEWHAVEN 
TOWN CENTRE 
MANAGEMENT

Significant investment is taking place in the 
town centre to help transform Newhaven 
Town Centre and High Street. 
As a key Enterprise Zone site, resources will be allocated 
to work with key stakeholders, including public agencies, 
to test and develop appropriate management and 
maintenance arrangements to build capacity and 
structures for the future sustainable management  
of the town centre.
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3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

06 MARKETING  
& PROMOTION

3 . INVESTMENT STRATEGY & PRIORITY PROJECTS 

07 COMMUNITY 
SUPPORT PROGRAMME

The NEZ Community Fund is now in its 
fourth year. Effectively managed by the 
Sussex Community Foundation it has 
been successful in prioritising projects that 
promote participation but more successfully 
pointing towards arts-based, active lifestyles 
and wellbeing programmes. 
It has allocated near to £100k to date and we have 
some great stories to share of how that has been used 
with great impact and value. 

As Creative Newhaven is now making strides it is 
time to review the criteria for the fund and focus 
on improving the reach of the fund to others in 
Newhaven, and to consider how we might increase 
capacity for those who wish to apply, ensure that they 
are able to apply and are fully supported. 

Operating Expenditure 

The expanded scope of the Enterprise Zone will 
require a look at resources required to coordinate 
and manage the new funded workstreams and 
governance/oversight required of the executive team. 
Roles and responsibilities will be evaluated and it is 
expected that there will be an increase in operating 
budget to reflect this.

The Newhaven story 
is both ambitious and 
aspirational, but also 
reflects the reality of 
Newhaven today.
The role of the EZ is to create 
confidence in the direction of 
travel set out, whilst the funding 
leveraged is effectively spent and 
projects delivered. That requires 
us to sustain the momentum 
created in order that we are then 
able to attract occupiers for the 
new premises, and visitors to 
enjoy the wider placed-based 
improved leisure offer. 

The key objective for our 
marketing and promotions is 
to create a media relations and 
social media campaign which 
generates continuous positive 
messaging about Newhaven 

and the Enterprise Zone across 
the region and the UK, in order 
to change perceptions, attract 
inward investment and boost 
local pride.

In addition, the fund will 
provide marketing support to 
promote the business investment 
programmes (O1, O2 and O4) 
to raise awareness and ensure 
good take up of the investment 
opportunities.       

We have a chosen partner, 
Midnight Communications, 
who are retained to provide this 
advice and deliver the campaign 
on our behalf with whom we 
work very closely. 



Metric Source

Business Investment

Sustained high levels of business survival No. businesses Business survey

Increase in inward investment No. new business Business survey

Increase in number of jobs No. new jobs created Business survey

Increase in business profitability / turnover/ efficiency £ value Business survey

Infrastructure and Place 

Investment in infrastructure £ value of new infrastructure Business survey

Sites and premises brought forward No. new sites Business survey

Town centre vacancy rates % vacancy rate Vacancy Survey

Town centre footfall No. footfall Footfall Survey

Community development

(Community-level indicators to be agreed)  TBA TBA

Newhaven Enterprise Zone 26 27

We will measure the success of the Business Plan by 
monitoring a suite of Key Performance Indicators (KPIs) for 
each of the programme areas. A Performance Framework 
will be developed following formal agreement to the 
programme areas, which is likely to include:

MEASURING  
SUCCESS

GOVERNANCE  
& DELIVERY

4 . 5 .

NEZ Board

Newhaven EZ Board provides the strategic 
lead for the delivery of this Business Plan 
and includes senior level representation 
from key local government partners, local 
businesses and representatives from the 
community and voluntary sector.

Board members will utilise and build 
on existing networks, partnerships and 
working groups to help promote practical 
and effective joint working to deliver the 
Business Plan priorities and ambitions.  

The EZ Board will take a leading role for 
this new Business Plan; it will oversee the 
delivery of catalytic projects to stimulate 
private sector investment or where market 
forces are not leading to regeneration; 
act as a champion for Newhaven, 
promoting the place to partners, funders 
and businesses, with a focus on securing 
business investment; and help make 
projects attractive and viable, by  
de-risking schemes and levering in 
additional funding.

NEZ Programme Director

Reporting to the NEZ Board, the NEZ 
Programme Director is the Senior 
Responsible Officer who will have overall 
project management responsibility for the 
delivery of the EZ working with agreed 
delivery partners in line with signed 
contracts.  

The Programme Director will lead the 
NEZ Executive Team who will have day 
to day responsibility for the EZ investment 
projects, including the monitoring and 
evaluation programmes.  

 
NEZ Investment Panel

A new NEZ Investment Panel, comprising 
two Board members, one representative 
from the Local Authority, three non-executive 
representatives will be established to 
review, consider and recommend to the 
Board, investment and project applications 
in line with the strategic objectives set out 
in this Business Plan. 

 

Accountable Body

Lewes District Council are the Accountable 
Body for the Enterprise Zone with lead 
responsibility for collecting the business 
rates and ensuring all spend is in line with 
existing legal and procurement rules.  

 
Procurement 

All spend in relation to the EZ Business 
Plan will be carried out in line with the 
Accountable Body’s Contract Procedure 
Rules for the procurement of works, 
services and supplies. 

The NEZ has put in place governance arrangements and 
clear systems, rules and practices and processes to ensure that 
decisions and spending are made on a transparent basis. 

Investment Panel

Infrastructure &  
Growth Investment
Projects 01/02/04

NEZ Board

NEZ Executive Team

Accountability Body 
Lewes District Council

Sector & Community 
Investment

Projects 03/05/07

Infrastructure &  
Growth Investment

Project 06
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