
Creating the Future
Developing a supportive infrastructure that 

harnesses Newhaven’s creative talent and potential 
for the benefit of the town.

3
Actions

Create a
working 

group

Support
the 

group

Deliver
a

programme

Research in action

How do we work collectively to strengthen arts, 
culture and communities in Newhaven?

Active but disparate:
Thriving creative clusters in Newhaven with no 
clear mechanism for co-ordinating activity, making 
it complicated for stakeholders to engage

By, with and for Newhaven:
Ensuring the work is genuinely place based 
and respectful of Newhaven’s communities

Building momentum:
Looking to ensure that any initiatives build 
commitment, investment and longevity



Creative Newhaven: the group

Emerging Exploring Managing

Balance

Formality
Co-operation
Process
Structure
Place-guarding/keeping

Informality
Competition

Actions/outputs
Emergence

Placemaking

Excited by 
the amount 
of talent and 
energy

Feel part of a 
creative group

Excited about the 
possibility and 
creative energy 
here

Empowering...
part of a group of 
individuals trying 
to collaborate 
together

32
members 12+

meetings

“The group has to champion creative practitioners as part of its support.”

“It’s been really brilliant and helpful...being able to connect with other 
creatives.” 

(Creative Newhaven members)

“I think it is very important to keep asking, ‘can we be community facing?’ 
The more Creative Newhaven can be outward facing and listening the 
more rapidly it will become an essential part of the fabric.”

(Creative Newhaven member)

Agreeing
purpose

Trying it out Agreeing
process



Creative Newhaven: the programme

3,000+
participants

10 
supported 

projects

100,000+
accounts 
reached  

(Facebook & 
Instagram)

Support 
the people, 
resources and 
infrastructure 
in situ where 
possible

Develop and 
raise awareness 
of new 
opportunities

Build capacity to 
attract leveraged 
funding from 
other sources

Target support 
to those projects 
that were in a 
position to be 
impactful

Photo credits(lft to rt): The Hillcrest Centre, Sea Magic, Hospitable Environment, Newtopias 
© Hillcrest Centre, Hospitable Environment & Phoebe Wingrove 

Investment 
raised from non 

NEZ sources

£119,000



Creating the Future
Creative Newhaven next steps

“Newhaven feels like a secret garden that 
just needs a bit of weeding and sowing to 
celebrate its full glory and wonder.”

(Newhaven resident)

Success factors

Roles Representation Resources

Ensuring community 
voices are included, 
particularly young 
people

Programme depth, 
CPD, group support, 
grassroots funding, 
communication and 
knowledge exchange

Reviewing and 
strengthening. 
Depth as well 
as breadth. 
Knowing skills and 
experience of the 
group

Inquiry Focused
Action 

research 
questions

Theory of 
Change

Theory of 
Place

Reflective
practice

Engagement
at every stage

Attracting 
investment

Bringing people 
together

Creating 
champions

Unlocking 
opportunities

Strong
partnerships

Pride and 
interest in place

Co-production
models


