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Executive Summary

Creative Newhaven grew out of the desire to develop a supportive 
infrastructure that harnesses Newhaven’s creative talent and potential for the 
benefit of the town. It responded to three drivers:
• An active but disparate creative and cultural presence in the town
• The desire to see work rooted in Newhaven’s communities
• Building commitment, investment and longevity for creativity in the town

In responding to these drivers Newhaven Enterprise Zone (NEZ), uniquely for 
an enetrprise zone, committed resources and support to the development of 
Creative Newhaven. This enabled the formation of the Creative Newhaven 
group, the appointment of a Creative Producer/Co-ordinator and the 
development of an arts and cultural programme. The work evolved in the 
spirit of action research based on an overarching inquiry question:

How do we work collectively to strengthen arts, culture and communities 
in Newhaven?

This work has taken place during a period of rapid change and is set against 
the context of a very challenging external environment. In many ways this 
has helped to strengthen the case for the activity of Creative Newhaven 
as communities are facing a wide range of stressors and trust in public 
institutions has been diminishing. The Creative Newhaven group began 
relatively small with 12 people attending the first meeting and has now grown 
to 32 members representing a range of different creative practices. The group 
has been through a process of development and, most importantly, has been 
given space and time to explore its purpose and ambitions. 

In terms of the Creative Newhaven programme wide ranging events have 
been held during 2022, primarily through the summer. They have included 
outdoor family events, work with children and young people, shared inquiry 
spaces with community meals, exhibitions, and virtual reality experiences. 

Over 3,000 people participated in the programme with others engaging with 
online content. A Grassroots Arts Fund (£15,500) supported six projects and 
generated match funding of £56,507. NEZ invested £100,000 in the project 
overall against which Creative Newhaven members and partners leveraged 
£119,000.

Group members on the whole speak positively of their experience of the last 
year, they have appreciated being part of the collective, remain committed to 
the work and want to see it continue. Some of the challenges for the group 
have been around transparency of decision making, frustrations at the pace 
of change, managing information and communication flows and ensuring 
that activity remains focused on Newhaven. 

Given the open brief when the initiative was launched and the need to 
evolve processes and structures at the same time as delivery Creative 
Newhaven has been very successful in establishing itself in the town. It 
has engaged communities in different ways, consolidated partnerships and 
utilised co-production approaches where appropriate. Much of the work has 
been rooted in pride in place which has generated additional resources for 
Newhaven. People have come together to make it happen and a number of 
champions have supported the work. Achieving these success factors has 
helped unlock further funding, all of which provides a strong platform for 
development in 2023. Recommendation areas include (see p.28 for details):

• Roles and responsibilities: How members want to see the group develop 
• Representation:  Further embedding community voices with a particular 

focus on children and young people
• Resources: Continuing to build on available resources, including 

supporting Newhaven’s creatives
• Inquiry based: expanding the inquiry approach to agree the difference 

Creative Newhaven wants to make in the short to medium term
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Background

Newhaven feels like a 
secret garden that just 
needs a bit of weeding 
and sowing to celebrate 
its full glory and wonder. 

(Hospitable Environment 
participant)

Newhaven is a fantastic 
juxtaposition of marine, 
coastline, countryside 
and industry, and it is 
their relationship in 
such a small area that 
gives the town and its 
environs such a distinct 
character and such 
potential. 

(Newhaven Enterprise 
Zone, ‘Our Story’)

Sitting at the mouth of the River Ouse, Newhaven is 
a lively port town on the south coast of England. It 
has an active fishing fleet and port with international 
connections. This maritime heritage is important to the 
identity of the town, which has a population of around 
13,000 people, with nearly 40% of residents being aged 
under 29. 

Local people are proud of their town but feel that 
when they have been consulted about proposed 
redevelopments, such as an improved high street, either 
their views have not been taken into account or the 
promised improvements do not materialise.

Like many port towns and cities Newhaven has struggled 
over the years, which led to the creation of the Newhaven 
Enterprise Zone (NEZ) in 2017 and the town has been the 
focus for regeneration over the last five years as a result. 
The strategies for the NEZ and Newhaven Town Council  
(NTC) both mention culture as having a role to play in the 
future development of the town.

Valuing Creative Freedom – the project will utilise the 
best of Newhaven’s creative community, designing 
gateways and trails that celebrate our town and its 
unique appeal as well as supporting employment 
within our fast-growing creative cluster. (This is 
Newhaven, NTC)

We’re repurposing what our traditional town centre has 
been by building on the craft, creativity and artisanship 
seen across our community; we’re going to develop a 
creative enclave. (The Newhaven Story, NEZ)

The cultural sector in Newhaven is predominantly driven 
by the commitment and energy of a number of individual 
creatives from different disciplines. The town has a 
few established cultural venues including the museum, 
the Hillcrest Centre, and the Fort. It does not however 
benefit from having a venue that is a National Portfolio 
Organisation funded by Arts Council on a regular basis. This 
means that much of the funding that is available for arts 
and culture is on a project-by-project basis and as such is 
unpredictable.

In late 2020 NEZ commissioned an action plan to support 
cultural development in Newhaven. Alongside culture being 
a strategic priority this had a number of drivers:

1. Active but disparate: there were small hubs of activity 
working in arts and culture across Newhaven with no 
clear mechanism for coordinating their activity. This was 
making it complicated for stakeholders to know how 
best to support and invest in the sector

2. By, with, and for Newhaven: Concerns about how to 
ensure the work is place-based and not being exploited 
by others who might see Newhaven as a funding 
opportunity

3. Building momentum: looking to ensure that any 
initiatives have longevity
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It then reviews the activities undertaken over the last 
twelve months focusing on the development programme 
and the formation of the Creative Newhaven Working 
Group (the name was subsequently shortened to Creative 
Newhaven). A number of conclusions are drawn supported 
by suggested recommendations for next steps.

The action plan had three recommendations:

1. Establish a Creative Newhaven Working Group 
(CNWG)

2. Support group processes to establish a working 
consortium

3. Deliver an arts and culture programme

These recommendations have been implemented since 
September 2021 (Appendix One gives a summary timeline 
of development). Given the emergent nature of the 
approach an action research process has been adopted 
based on the following overarching question and three 
sub questions (Appendix Two provides more detail on the 
approach).

• Planning: what was intended to happen during this 
period?

• Action: what was done?
• Observations and reflections: what did we discover as 

a result of what was done?
• Improvement: what will we change because of this 

inquiry?

Structure of the report

The evaluation discussion document considers 
the contextual factors likely to have impacted the 
development of Creative Newhaven. 

Figure one: Creative Newhaven Action Research framework

1. Hospitable Environment ©Phoebe 
Wingrove

2. BN9 vote ©Phoebe Wingrove
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Context

The external environment

As noted in the ‘Creative Newhaven Action Plan 2021’ 
one of the drivers for the development of arts and culture 
in Newhaven is the nature of the external environment. 
Creative Newhaven has developed during a time of 
some tumult with wide-ranging unparalleled shocks and 
changes. This is a volatile and complex context that is 
unlikely to abate in the near future. Key areas of impact 
include (Appendix Three includes expanded factors):

• The pandemic: which is still present and has had 
profound economic, social and political consequences

• Cost of living crisis: inflation is rising to levels not seen 
since records began in 1989, significant price increases 
across most goods and services including essentials

• Mental health crisis: growing rates of anxiety and 
depression (ONS)

• Public policy: Levelling Up, Priority Places (ACE) etc, 
bringing a strong focus on engagement, place-based 
approaches, and the support of everyone’s creativity

• Global uncertainty and conflict
• Political uncertainty
• Social divisions, ‘class war’ and cancel culture
• Loss of trust in public institutions
• Climate crisis

Perhaps the biggest 
takeaway from 2020 
was the recognition of 
how concurrent events 
can have major global 
implications. 

(Aon 2020)

 
...younger age groups 
are far less likely to 
have a ‘savings buffer’ 
to cover unexpected or 
higher costs – over two 
thirds of 20-29-year-olds 
had savings of less than 
one month’s income, 
compared to a fifth of 
65-74-year-olds.

(Broome 2022)

The local context

Newhaven’s population increased by 0.36% between the 
2011 and 2021 census to 13,708 people. 51% identify 
as female, 49% as male. 1,143 people, 8.4% of the 
population, were born outside of the UK.1 The population 
density of Newhaven Town (Middle layer super output 
area) was, at the 2021 census, 1,476 per square kilometre, 
in Newhaven West it was 2,276, compared to an England 
and Wales figure of 395.2

There are more individual benefits claimants in Newhaven 
(510)3 than the whole of the rest of the Lewes district put 
together (420), though Newhaven’s population of 13,3272 
accounts for less than 15% of the district’s total population 
of 99,990.4

According to the 2011 UK census, Newhaven has 
significantly higher levels of people with no qualifications 
when compared with Lewes district, county, regional and 
England & Wales figures, and significantly lower levels 
of graduates than all of the same area comparisons. The 
same census data shows Newhaven has a significantly 
higher pre-school and young adult (20-24-year-olds) 
population compared to district and county levels.

1.Newhaven (East Sussex, South East England, United Kingdom) - Population 
Statistics, Charts, Map, Location, Weather and Web Information
2. Demography and migration data, England and Wales: Census 2021 

3.East Sussex in Figures (ESIF)
4. Mid-2020 Population Estimates (MYE), Office for National Statistics



5

VUCA

Responding to what is regarded as a volatile, uncertain, 
complex and ambiguous (VUCA) environment has been 
challenging both individually and collectively. It has asked a 
great deal of everyone with a sense of little recovery time 
while facing relentless change. Creative Newhaven has 
demonstrated some of the factors that are needed in this 
context (adapted from Muhdi 2021):
 
• Learning: encouraging the asking of questions, 

challenging the status quo and training the ‘curiosity 
muscle’

•  Adaptability: transforming at the speed of change, 
increasing flexibility and focusing clearly on 
communities

• Collaboration: working in partnership, harnessing 
a breadth of skills and experience, co-creation and 
becoming a partner of choice

• Experimentation: learning by doing, taking risks, idea 
generation and seeking new opportunities

These factors should be developed and built on going 
forward.

Figure two: Proportion of people in Newhaven living in deprived households in every dimension when 
compared with England & Wales (Source ONS census 2021)
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Approaches fall under three broad categories (figure 
three) (Davies 2019):

1. Bigger picture view where place-based working aims 
are issue-led. Site focused using a pilot approach with 
the potential for further roll out

2. Place or location as the starting point. Focused on the 
failure of systems and can tend to feel ‘parachuted in’ 
by the resident communities

3. People are the starting point, taking a more 
community level perspective on any initiatives. 
Prioritises participation and focuses on the 
characteristics of place and communities

Where there are a range of partnerships and initiatives 
in a particular place, several or all of the above may be 
utilised.

There is recognition that 
creative people rather 
than corporations are 
increasingly the drivers 
of economic growth 
and, as a result, cities 
should concentrate 
on the amenities and 
atmosphere that will 
attract them.

(Arts & Place Shaping: 
Evidence Review 2020)

The crucial question 
here is: ‘Why should we 
(re)make your places for 
you?’

People, communities, 
cultures already exist 
in places. They produce 
and reproduce their own 
social spaces. 

(Pritchard 2018)

Locating arts and culture

Culture, arts and place has been an area of increasing 
focus and a field of debate in recent years. The 
terminology varies and can include socially engaged 
practice, creative placemaking, culture led regeneration, 
place-making, place-based culture and place-guarding.
The key debates in the field focus on who is driving 
the community/place activity, power structures and 
decision-making processes. Counter points are being 
raised particularly in relation to ‘place-making’ and the 
danger that this assumes a blank sheet starting point and 
ignoring what already exists.

Participants in Creative Newhaven have from the outset 
spoken of the desire to acknowledge and build on the 
distinctiveness of the town and to be mindful of the 
problems of ‘gentrification’ that have been witnessed in 
other areas as a result of cultural regeneration. This is an 
issue that the group and programme may want to explore 
in future.

Defining the nature of the ‘place’ is at the core of place-
level partnerships. Approaches to place-based initiatives, 
nationally and internationally, cover wide ranging 
issues including health, education, poverty, crime and 
employment. 
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Figure three: approaches to place informed arts and culture initiatives A review into the role of culture in placemaking (Local Government 
Association (LGA), 2017) highlighted several success factors:

• Effective community engagement at every stage
• Strong partnerships
• Co-production models used where possible
• Engendering pride and interest in a place
• Attracting investment into the cultural sector
• Bringing people together
• Ensuring that there are champions for a project
• Using success to unlock further funding opportunities.

The review also identified three key learning points that echo the 
experience of Creative Newhaven:

1. Getting the right people around the table is critical, backed by 
strong leadership and political support to make things happen.

2. Effective community engagement should be in place from the 
start, and this includes reaching out to communities seen as 
disengaged from cultural activity.

3. Activities that engender pride and interest in a place can help to 
raise the confidence and aspirations of its people.
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Creative Newhaven: the group

The Creative Newhaven Working Group (CNWG) held its 
first meeting in June 2021.  It was envisaged as having a 
multi-disciplinary, cross-sectoral membership with the 
majority of members being Newhaven based creatives. 
Resources were allocated to support the development 
of the group including an independent Chair (Joe 
Hill, Towner), a newly appointed Creative Producer/
Co-ordinator (Nick Stockman), and an independent 
consultant/researcher (Dawn Langley). 

Membership was initially by invitation to it make 
manageable enough to test the approach in the first 
instance. The group has since expanded as the meetings 
have progressed and now numbers 36 people (Appendix 
four). The first in person meeting was held at the Hillcrest 
Centre in April 2022, and it is important to note that for 
the first six months the group had only met online as this 
is likely to have had an impact on its early dynamics. 

The initial plan was twofold: helping members make new 
or consolidate existing connections and to set up the 
organising principles for the group. Terms of Reference 
(ToR) were discussed at several early meetings and signed 
off in November 2021. The ToR established the group’s 
purpose at that point and a set of collective values:

…to develop a supportive infrastructure that harnesses 
Newhaven’s creative talent and potential for the 
benefit of the town.

The values of the group are: 

To work with, by and for our communities 
To nurture, develop and support excellent practice 
To engage, facilitate, and realise creative pathways 
To be approachable, open and transparent 
To be pioneering 
To make more and new connections to widen the group 
To be inquiry based: be open and exploratory, being 
reflective and allowing space for learning 

The document also outlines working principles, roles and 
responsibilities, processes and membership. Meetings to 
date have primarily consisted of updates from stakeholders 
and members, alongside items of interest. Although time 
was spent collectively discussing the ToR it is not clear that 
it was fully owned by the group.

The group has been through three key phases of 
development (figure four):

1. Emerging: engaging in the process of group formation

2. Exploring: still cautious, working out the balance 
between what can be gained as an individual and how 
much to commit to the collective 

3. Managing: testing and questioning, exploring 
ownership of the group and clarifying purpose  

My hopes out of the 
Creative Newhaven 
group was to be able to 
have help through the 
red tape...

Do you think the group 
knows what it is about?

...the seeds, and the 
green shoots and the 
talent is there. If you 
put some money into 
the people and the 
organisations great 
things are starting to 
happen.

I wouldn’t say I had 
any particular hopes 
or expectations, just 
a willingness to be 
involved and see what 
happened.

(Evaluation contributors)
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The group is now at the start of the sustaining phase 
whereby it can embed itself further and consider how 
it wishes to develop going forward. This will determine 
whether it reaches its full effectiveness.

Planning for action

In altogether new situations . . . . there may be no good 
substitute for trying something out and learning from 
experience.

(Giovanni and Jan W Rivkin 2005)

Creation of the group came out of the mapping and 
action plan exercise undertaken by Alchemy in 2021. It 
was made clear at the time that strategic planning was 
not what was required, what people wanted was to be 
action focused. When asked if they would be willing to 
attend some group meetings to contribute and shape the 
next stage of action all those consulted agreed. This does 
mean that the originating impetus for creating the group 
was externally driven, albeit with consultation. 

It was however, done with action research and emergence 
in mind, and using an inquiry led approach meant that the 
group has been given space to evolve. During 2022 much 
of the energy of the members was put into planning and 
delivering their own projects.

Figure four: CNWG collaboration maturity process
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Action

There has been a great deal of group activity undertaken 
over the last year:

• Co-ordination: Having a postholder who is 
responsible for co-ordinating and administering the 
group and its meetings has helped ensure structure 
and momentum

• Regular meetings: The group met on a near monthly 
basis with agendas and minutes circulated in 
advance of each meeting

• Task and finish (T&F) subgroups: T&F subgroups were 
used as appropriate particularly in relation to the 
future governance structure for the group, marketing 
and fund distribution

• Group process work: focused on the development 
of the group, including the ToR and governance/
constitutional options. Getting the balance of 
group process work right is not easy and there are 
understandably different perspectives on whether 
there was too much or too little focus in this area

• Communication: developing a brand identity, setting 
up communication and promotional channels

• Projects: at its core this is a group that is concerned 
with change in action. Group members were eager 
to develop and deliver meaningful projects. These 
have been enabled in part through the work of the 
Creative Producer and resources from NEZ. 

Others consolidated previous work or saw through 
existing ambitious such as Newhaven Art Space.

The group has been through a process of action and 
discussion:

• Group formation and agreeing some ground rules
• Developing and delivering individual projects
• Generating additional resources where needed
• Reviewing delivery

Observations

The early stages of the group were marked by curiosity, 
scepticism and a sense of holding back as is often 
experienced by new groupings. Finding the right 
communications approach has been part of the group 
process given the increasing amount of information 
circulated during the year. 

Creative Newhaven has change at its core, a commitment 
to strengthening the cultural sector in Newhaven. Change 
conversations (Scharmer, 2000) move through four fields 
starting from politeness and evolving through to a genuine 
dialogue (figure five). Moving from individual to collective 
agendas is often a challenging process, reaching generative 
dialogue requires a degree of letting go.

It’s been really brilliant 
and helpful…being able 
to connect with other 
creatives. Nick has been 
very supportive. I have 
had emotional and 
practical support.

I think it is very 
important to keep 
asking, ’can we be 
community facing?’ 
The more Creative 
Newhaven can be 
outward facing and 
listening the more 
rapidly it will become 
an essential part of the 
fabric.

(Evaluation contributors)
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Figure five: Four phases of change making conversation Reflections

People joined Creative Newhaven with a variety of expectations, 
some had a completely open mind and were not sure what to 
expect, others saw it as an opportunity to create links and gain 
access to new or more resources. A few members were sceptical, 
feeling the initiative had been created by outsiders but that it was 
necessary to attend to be able to express their views within the 
group. There was also an expectation it would bring the creatives 
closer to NEZ and the other institutions in the town.

Most group members are positive about their experience of 
being part of the group citing examples of making new contacts, 
building new friendships, gaining access to more information and 
resources, and helping develop new projects. Some link their 
membership of the group directly to enabling work they have 
since undertaken. Others feel they would likely have delivered 
their activity anyway but that being part of the group probably 
allowed them to achieve it more quickly or on a different scale. 
Individuals have reflected on the status of their membership with 
some feeling different degrees of acceptance by the group.

Understanding the purpose of the group has been an ongoing 
theme throughout the year.  This fed into the debate about 
the kind of group Creative Newhaven should be and whether it 
would move from its current unincorporated state to some form 
of incorporation (Charitable Incorporated Company, Community 
Interest Company, or Limited Company). 
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Creative Newhaven: the cultural programme

The Creative Newhaven Cultural Programme was allocated £100,000 by the NEZ to devise a 
cultural programme to instill pride in and animate the town. The programme was designed to 
support creative practitioners to deliver projects in Newhaven that built capacity in the town’s 
arts scene and reach as many local residents as possible. 

The programme was split into a number of strands (figure 
six), aiming to support a wide range of disciplines, genres, 
and practitioners that contribute to the NEZ’s vision of 
regeneration developed through a ‘creative enclave’. With 
this in mind the strands were developed on the basis of 
four aims:

1. Support the people, resources, and infrastructure in 
situ where possible

2. Develop and raise awareness of new opportunities
3. Build capacity to attract leveraged funding from other 

sources
4. Target support to those projects that were in a position 

to be impactful

The programme strands’ content was based on 
consultation with group members, and on the basis of a 
desire expressed by the group to get things done. Certain 
programme strands were focused on ‘oven ready’ projects, 
such as the Festival, Newhaven Art Projects and Hospitable 
Environment. In contrast an awards fund was set-up to 
support emerging ideas and nascent proposals. 

The newly available outdoor space at the Sidings was 
identified as needing its profile raising, and across the 
programme it was recognised that ensuring young people 
benefit was essential. Within the group 14 members 
have either been involved in delivery of aspects of the 
programme, or they or their organisations have been 
directly supported by the programme, and in some cases 
both. 

Figure six: Cultural programme costs (% of total)

29%

25%

40%

2% 1% 3%

Grassroots Awards

BN9 competition and event

Group member's Newhaven-
based projects

Sidings costs

Murals Planning

Group costs
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The programme spanned visual, performing, and 
combined arts, including contemporary art, music, 
photography, dance, fashion, talks, and VR experience 
(Appendix five).  The budget also enabled:

• Setting-up and managing social media channels
• Creating new brand (BN9)
• Marketing the programme
• Designing a logo for the Creative Newhaven group
• Photo documenting the activities
• Awareness raising through a PR campaign 
• Publishing a report focused on creative workspaces in 

the area measuring the demand for, types of spaces 
required, and rental cost expectations, based on a 
survey of local creative practitioners.

• Evaluating the programme

There were many creative events and projects that 
took place in Newhaven in 2022 that were not directly 
supported by the NEZ’s programme budget. Inroads’ site 
specific production of Two Pairs of Eyes at Newhaven Fort, 
Ignite Theatre’s Gabriel at Meeching Hall and the annual 
Artwave Festival, featuring many houses and studios in 
Newhaven, to name only a few that space allows.

Given that the programme supported many projects 
produced by various organisations it is difficult to provide 
exact audiences and participant numbers. It is estimated 
that the programme reached around 3,000 people. 

3. ‘Living Underwater’ Experience 
©Phoebe Wingrove

Grassroots Arts Fund 
Panel:
• Joe Hill, Director, 

Towner Eastbourne
• Phil Rose, LYT 

Productions
• Nick Stockman, 

Creative Producer

Sea Magic (1200 including voters), Newhaven Art Space 
(800+), and the Festival attracted the most attendees with 
Playscape reaching significant numbers digitally.

The Grassroots Arts Fund

The aim of the Grassroots Fund was to support new 
and emerging creative projects with delivery focused 
on Newhaven and to attract match funding from others 
sources.

Eleven applications were made to the fund of which six 
funded projects were chosen by the panel,  £15,500 
was allocated from the programme budget, four of the 
projects received £3,000, two of the projects received 
£1,750. The awards generated match funding of £56,507 
(figure seven). A survey was circulated to all grantees 
(figure eight), of the four project leaders that responded 
to the awardees survey, three gave full marks out of five 
to the question, ‘How would you rate your experience 
of being part of the Grassroots Awards Fund?’, the other 
gave four out of five. Two respondents described the 
support they received throughout their project as ‘really 
helpful’, two described it as ‘about right’. 

Asked about the kind of support they received, all 
of the respondents put ‘advice’ and three cited help 
with ‘marketing and social media,’ and with ‘making 
connections and forging partnerships.

https://drive.google.com/file/d/1OGe33xOiw1eZUokCyEver-bngrx1iR6W/view
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0 1 2 3 4 5

Did the structure and sequence of the
application questions make sense?

Were you able to express what you wanted
to about your project within the format of…

In your opinion, how thorough was the fund
guidance?

The guidance were clear and easy to
understand.

How much did you use the guidance notes to
help you fill out the form.

All things considered, how would you rate
your experience of applying to the fund?

Figure eight: Grassroots Fund applicant feedback (N=5)Figure seven: Investment raised from non NEZ sources by some creative organisations delivering projects in 
Newhaven in Q3 & Q4 2022
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LCUE is an immersive experience delivered via a virtual reality (VR) headset 
transporting the user to the Beachy Head West Marine Conservation Zone. 
Lasting for around five minutes the participant is guided by a commentary to 
notice the creatures that live and pass through the watery world. KPP raised 
£10,647 from Arts Council England to help fund the project which included 
training six people in event management and VR technology, and two 
event days at Newhaven’s Hillcrest Centre. These events days when people 
experienced the immersive activity attracted 123 attendees, 99% of the 
people completing feedback forms gave positive feedback.

This project matched ‘Baby Boomers’ with ‘Generation X’ participants, to 
explore memories and perceptions of Newhaven. Boom Teen encountered 
some initial delays in getting started bu additional funding has now been 
raised to enable workshops planned for the Lewes Road Hut, involving 
dramaturgist Sara Clifford, and a local historian.

The Living Coast Undersea Experience (LCUE) by Karen 
Poley Projects (KPP)

Boom Teen

Newhaven Youth Centre youth club members produced Identity, a sharing 
developed from participating in a six week programme of workshops. The 
project participants all attended the SCDA youth club, and the aim was 
to create a project in which the young people could express themselves 
and build their self-confidence. The project concept was developed in 
consultation with the young people, who decided to concentrate on music, 
drama, and fashion. Workshops focused on costume design, music recording 
and set design, were led by three artists, to explore the theme of identity, 
particularly in relation to ‘youth’ and ‘LGBTQI+’. Twelve young people 
participated over the life of the project.  

Identity, Sussex Community Development Association

The Grassroots funding will enable Hospitable Environment (HE) to refurbish 
the community bread oven in spring 2023. Once refurbished, HE will host a 
series of bread making workshops and events subject to funding. The funding 
to date has enabled HE to move the community oven safely to the Hillcrest 
centre, ready for refurbishment. The oven is made from cob, a natural 
building material which needs to dry in warm conditions.

Hospitable Environment, Clay Oven

Grassroots Arts Fund Projects

I would love to do something like this again but maybe for longer.

I learnt a lot about how to make costumes and create music.

I learnt a lot about myself and became more confident.
(‘Identity’ participants)

https://padlet.com/SCDAYouth/YouthIdentityFashionShow
https://www.instagram.com/hospitable_environment/?hl=en
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Seaford based choreographer, filmmaker and director of the Sussex Dance 
Network Katie Dale-Everett’s (KDED) project combines dance and motion 
capture technology to explore how play and movement can enable young 
people to connect in the virtual world, leading to positive outcomes in the 
real world. Two new works were developed, ‘Playscape: How to Build a 
Galaxy’, the interactive participatory experience and the short performance. 
The project is on-going and part of a wider KDED research project, supported 
by Goldsmiths University and Arts Council England, using cutting-edge 
technology to enable real-time dance between dancers in different parts of 
the world. 

Newhaven Foyer provides temporary accommodation for young people 
aged 16-24 experiencing homelessness. Six young people took part over 
two sessions on three workshop days. The young people and support 
staff engaged at the level they felt comfortable with. This included people 
participating alongside a dancer or with a friend or fellow support worker. 
Some participated in the full experience, others dropped in for a short 
period. Some participants have never been to a theatre, gamed or remember 
experiencing an artistic experience before. All participants were provided 
with a cooked meal. The young people’s feedback was incorporated into the 
developing piece.

The project was part of the Real Utopias season which explored ‘how 
photography can help us imagine a brighter, greener, fairer world.’  
Local residents were invited to share their visions for their personal and 
community hopes and dreams through the medium of collage and share 
that publicly in a street-facing exhibition in the heart of Newhaven. Six all-
age workshops were run, led by an established visual artist with experience 
of socially engaged practice, including two focus sessions at the Newhaven 
Youth Centre, and over 45 collages were created. Images were sourced from 
Newhaven communities and networks, including drawing on the vast archive 
from Newhaven Museum.

Playscape, Katie Dale Everett Dance

Playscape workshops at Newhaven Foyer

Newtopias, Photo Fringe

It has been really nice having you both here. It is great 
that you are coming here more than once so we get 
time to get used to what you are doing.

I am a lazy person. I don’t move enough and I have 
anxiety but this was a great thing for me to do. Anyone 
can do it and more people should take part. I enjoyed it 
so other people would.

The music makes me think of memories and 
backstories.

(Playscape participants)
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Hospitable Environment Soup and Socials 

The HE Soup & Socials have been an integral part of the community engagement and evaluation 
process of this year’s cultural activity in Newhaven. Local artists, Lizzie Lower and Ellie Johnson-
Bullock devised a light-touch, action-research methodology, with the help of Alchemy Research 
& Consultancy, to enable anybody in Newhaven who wanted to express their thoughts and 
feelings about past, present and future cultural activity in the town to do so. 

Over three, two-hour evening sessions between May 
and October at Newhaven’s Hillcrest Centre, guests were 
invited to share their views over a freshly cooked meal. 
Each session followed a slightly different format and 
type of meal but was always friendly and welcoming, a 
place where people felt safe to talk about their town in a 
positive light and to start to develop ideas for its future. It 
has been a great space for people to meet and make new 
connections. The space itself is ideal, a community owned 
centre, it has a café, and rooms of different sizes, perfect 
for eating and socialising. Ellie and Lizzie source and cook 
all the food, prepare the rooms, devise the questions that 
participants are asked to respond to, welcome guests, and 
run the workshop elements of the evening, and even make 
badges. This engagement is done with such a light touch as 
to be almost imperceptible.

The HE brand, which has a strong identity with an eye-
catching pineapple motif, now stands for something in 
Newhaven. It is already trusted by the community, and 
that sort of bond can take years to build up. The simplicity 
of the idea means that it can be rolled-out in different 
circumstances and situations if the processes are in place 
to capture the feedback and use it in a positive way. 
Creative Newhaven will be exploring ways in which it 
can work with HE in the future as it balances community 
representation with expedient delivery of a set of 
regeneration goals. 

Other supported projects

4. Hospitable Environment Soup and Social ©Phoebe Wingrove & Hospitable Environment

https://alchemyresearch-consultancy.com/
https://alchemyresearch-consultancy.com/
https://www.hillcrestcentre.co.uk/


18

Newhaven Art Space

Newhaven Art Projects, run by artists Helen Turner and 
Nick Marsh, has operated in Newhaven since 2018. In 
Spring 2022, Nick and Helen acquired the lease to an 
empty high street retail unit to set up a new contemporary 
art gallery and workspace.

The cultural programme has supported the setting-up 
of the gallery and workspace with resource towards 
rent, refurbishment, signage, wages, marketing, PR, 
photography, and evaluation. Local modular home builders 
Boutique Modern has also supported the gallery, providing 
materials for the refurbishment. To date three exhibitions 
have been held attracting around 1,000 people and 
gaining media coverage in the Eastbourne Herald. While 
‘LIFTOFF!’ the first exhibition featured Nick and Helen’s 
work, subsequent exhibitions ‘From the Studio’ and ‘The 
Wastemakers on Cornucopia Street’ featured artists from 
the region and the rest of the world.

The rent is paid on the premises for a year up to 
September 2023, and NEZ will continue to support the 
gallery into the new year though the directors will need to 
raise other funds to maintain the exhibition programme.

Gloriously refreshing for the entirety of Sussex let alone Newhaven! 
Thank you for being innovative people. 

When a shop like this opens in Newhaven it really means something 
to people.
 
(The space)...is a good size and is prepared in a way which shows 
paintings and art to their advantage.

I’m so happy the Art Space is open. Living in Newhaven it is fantastic 
to have this contemporary space on our doorstep.

Newhaven Art Space visitors

6. ‘From the Studio’ © Newhaven Art Projects and 
artists 2022

5. Opening Newhaven Art Space ©Phoebe 
Wingrove

https://www.newhavenprojects.co.uk/
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Newhaven Festival

Newhaven Festival’s mission is to gather together all 
the creative talent and community spirit in Newhaven 
and celebrate with events that showcase the industrial 
heritage, established and emerging talent and growing 
townscape.

The main festival takes place in September to coincide 
with Artwave but also supports creative events and 
organisations all year round. The programme invested 
£5,000 plus indirect support, to help the festival produce 
events for the month of September. 

Some of the events supported took place at the Hillcrest 
Centre including Haven Young Creatives workshops, a talk 
by Andrew Graham Dixon, and the LCUE virtual reality 
event (one of the Grassroots Arts Fund awardees).

Other events included Jamie Crawford’s Secret Edglands 
Walk, Flock, an audiovisual work that took place at 
St Michael’s Church and Rescue!, and an eco-poetry 
workshop at the RNLI Lifeboat Station. 

It is characteristic of the festival to utilize a variety of 
venues and spaces around the town, thereby supporting 
and encouraging an eco-system of Newhaven-based 
organisations. 

7. Andrew Dixon talk, the Hillcrest Centre ©Phoebe Wingrove

8. ‘Living Underwater’ experience, Newhaven Festival ©Phoebe Wingrove

https://www.newhavenfestival.co.uk/
https://www.artwavefestival.org/
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BN9 Sidings competition and event 

This strand was designed to raise awareness of the Sidings 
Courtyard site, which has only been open for a year. The 
project was split into two main phases; a competition, 
open to event producers, to find the best ideas to go 
into the second phase, a public vote, to find the winning 
event. 

The competition process raised awareness of the site 
across the region, as event producers from Newhaven, 
Brighton, Bexhill, Lewes, East Sussex, Seaford, and 
Eastbourne submitted ideas and conducted site visits. 

A panel consisting of four Creative Newhaven group 
members chose four event ideas to go through to 
the public vote from the 17 submitted proposals. The 
successful projects were:

• Kustom Vibes from Brighton-based Audioactive, a hip-
hop live music event,

• There’s a Tiger in Newhaven from the Newhaven 
Collective, a theatre production based on a kid’s story 
aimed at children

• Wizard of Oz from Hailsham based Acting Moon, a 
music theatre production,

• Sea Magic by 18 Hours based in Bexhill. 

The vote was open to  BN9 postcode residents only with 
over 500 votes cast (4.5% of the population voted). 

Sea Magic won the vote and 18 Hours received £5,000 plus 
other support to produce the event, which took place on 
Saturday 20 August. The event combined theatre, dance, 
live drumming, storytelling, Hula-hoop classes, climate 
activism stalls, and the star attraction, a self-articulating 
mermaid in a snow globe! The event was aimed at 
Newhaven residents with small children and attracted a 
family audience mainly from the town. 

The event attracted over 600 people to enjoy and engage 
with 13 professional artists and performers, 30 participant 
performers (including from Newhaven’s Ignite Theatre and 
Norcorss Dancers) and eight environmental stalls. The 18 
hours event team on the day was bolstered by stewards 
and security provided by LYT productions.

9. BN9 Sea Magic ©Phoebe Wingrove

Didn’t know this space 
was here. I will be 
coming more often.

Very friendly, safe space 
& Lovely Atmosphere.

The restaurant was very 
busy. They needed an 
extra pair of hands.  

Really great vibes!! 
Everyone was so friendly,  
the event was lovely and 
colourful.

(Newhaven residents)
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The Group
It is no surprise that communication has been raised as an 
issue in relation to the group, the more people involved in 
a project or programme the more complex the reporting 
lines become (figure nine) and therefore the more scope 
there is for misunderstandings. 

This is one of the reasons a larger group tends to subdivide 
into smaller subgroups that can communicate more 
directly. Various information sharing mechanism have 
been set up for the group including a shared calendar to 
act as a clash diary. These have had differing degrees of 
success in terms of adoption. 

One aspect that has been raised as a requirement going 
forward is the need for a dedicated Creative Newhaven 
website and an online ‘what’s on’ page where residents 
can access activity information quickly and easily.

The programme
The programme budget included money to set-up and 
run social media channels and web pages dedicated to 
the group and the programme and pay for a marketing 
and comms team to promote group activities and the 
programme events and projects.  Instagram and Facebook 
were the social media platforms that people mostly used 
to follow and engage with group and programme news 
and content. 

Spreading the word: communicating Creative 
Newhaven

Figure nine: Lines of communication 
and team size

The Creative Newhaven Instagram profile was posted to 
112 times, has 742 followers, and reached 31,999 unique 
accounts. The Facebook profile has 239 likes, 330 follows, 
the number of people who saw any Creative Newhaven 
content on Facebook (reach) was 71,928, and the page 
was visited 1,003 times.

Some of the programme projects were supported with 
paid-for boosted ads. £690 was spent, 59,006 people 
saw the ads, creating 167,894 impressions. Reach 
and engagement in Creative Newhaven paid ads was 
particularly good. CPM (Cost per 1,000 impressions) was 
£3.97 (industry average £7.94 - £10.775) reaching twice as 
many people as would be expected on this outlay. 

CPC (average cost of each click) was £0.07 (industry 
average £0.76 - £1.105), meaning the ads were getting 
ten times the engagement expected for the cost (paid ads 
data for period up to the end of October 2022 - Creative 
Newhaven Social Media Report).

A PR team of Lizzie Lower and Charlotte Parsons were 
engaged to achieve media coverage for the creative 
programme, while building local and regional awareness 
and engagement. 

5. Data from Startups website article, “How much do Facebook ads cost?” posted 22 August 2022, accessed 24 October 2022, ad 
cost range includes low to high average on Facebook and Instagram 

https://www.instagram.com/creativenewhaven/
https://docs.google.com/document/d/1jlJoNL3BaEuhWwpU7xFqg_NBXBlT6UCP/edit?usp=sharing&ouid=110509015103076468964&rtpof=true&sd=true
https://docs.google.com/document/d/1jlJoNL3BaEuhWwpU7xFqg_NBXBlT6UCP/edit?usp=sharing&ouid=110509015103076468964&rtpof=true&sd=true
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The BN9 competition, vote, and event, Newhaven Festival, 
the Grassroots Awards, and the opening of the gallery 
were promoted to a vast range of media, community 
organisations, and potential champions. 

A large amount of coverage was achieved, including 
Seahaven FM, Sussex Express, Haven News, BBC Radio 
Sussex, and the Eastbourne Herald. 

Three web pages on the NEZ website are dedicated to 
group and programme activities. The Welcome page 
introduces the group and features a latest event, the 
About page includes housekeeping such as meeting 
dates and minutes and a list of group members, and 
the Projects page describes some of the group and 
programme activities. Only monthly visitor data is 
available on the current WordPress package. Though 
traffic is not vast to the website the creative pages 
perform well in comparison to other content. 
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Has a supportive infrastructure that harnesses 
Newhaven’s creative talent and potential 
developed?

Observing the development of Creative Newhaven 
over the last year, combined with the recent feedback 
suggests a supportive infrastructure is still in the process 
of developing. Feedback from the group during the points 
of reflection rapid review showed that generally the group 
does feel supported by each other and the presence of 
the group as a whole. 

“I’m excited by the amount of energy and talent.”
“I feel part of a creative group.”
 “Excited about the possibilities and the creative 
   energy here.”
“Empowering/connected, part of a group of individuals
  trying to collaborate together.”

Everyone is doing their best to make Creative Newhaven 
work and recognise that the development and success of 
the group benefits the individual.  A supportive relational 
infrastructure has been created but is still fragile and 
its longevity needs to be considered. Currently, the 
administrative infrastructure of the Creative Producer 
and Coordinator is provided on a fixed term basis by NEZ, 
the coming year provides an opportunity to think about 
developments for year three. 

Creative Newhaven: observations

Where there has been less evident progress is on the 
physical infrastructure of the town which has been raised 
by the creatives throughout the last year. Group members 
were also hoping Creative Newhaven would strengthen 
relationships with the major stakeholders in the town and 
this has been described as frustratingly slow in some areas.

Looking back on the activity phase what thoughts 
come to mind?

• High reliance on voluntary time, challenging for 
creatives and those who have to work in other fields to 
fund creative activity

• High levels of resourcefulness and resilience
• Misunderstandings or confused communications about 

decision-making creating some group mythologies and 
misconceptions

• Ownership and competition sitting alongside 
collaboration and openness

• Frustrations about ongoing lack of spaces
• Group members had hoped for more influence with, 

access to and engagement by the bigger institutions – 
local authority etc. 

• Grassroots funding appears to have been a point of 
tension, particularly the decision to part fund some 
projects. Not all felt the decision-making process was 
clear. SCDA funding is often cited as an alternative 
approach. ACE match fund requirement was particularly 
contentious – “people were not ready this year and 
need to build portfolios.”

A lot of what we do 
deliver, as well as relying 
on funding, we put an 
awful lot of our own time 
into delivering in an 
unpaid capacity, which 
is something we need to 
try and eliminate.

I think it would be 
really wrong to just 
try and ape what’s 
happening elsewhere...
it [Newhaven] is going to 
have to do it through its 
own identity.

The group has to 
champion creative 
practitioners as part of 
its support.

(Evaluation contributors)



24

What have we learnt about the difference that 
Creative Newhaven has made?

Creative Newhaven has shown how resourceful the 
creative practitioners in the town can be and that local 
residents will be supportive given the right approach, 
context and offer. Creating successful projects needs a 
close connection to the people of Newhaven, which is 
enhanced by their involvement at an early stage. Offering 
non-judgemental and open spaces for community 
engagement helps build relationships and local networks. 
It has also shown that unlikely connections and 
relationships can be formed if you bring people together.

In so far as the programme was devised to achieve 
goals that were not tied to specific project outcomes 
it achieved many of its wider ranging aims. Newhaven 
creative practitioners’ projects were supported, and there 
were opportunities for people from outside the town to 
contribute their expertise and help build capacity. 

Awareness of many aspects of the town’s cultural offer 
and abundant creativity has been raised, the events 
and projects supported have contributed to a sense of 
renewal and regeneration in the town. 

Many group members have developed their offer, 
practice, and/or organisation this year, in some part 
supported by their involvement in the programme. 

Things/people/ideas 
form and transform in 
relationship

We’re able to discuss 
things but are we having 
an impact on the bigger 
players?

Newhaven has 
an abundance of 
creativity and practical 
application, but not 
much self esteem 
as a place. Giving 
employability skills and 
competence in what 
they do would be a real 
step forward.

(Evaluation contributors)

Some local businesses are now more aware of and 
engaged with creatives and their work, notably Boutique 
Modern, but much more work needs to be done in this 
area. 

Some projects were focused on benefiting young people 
(14–21-year-olds in particular), a demographic which 
has been identified as sometimes under-represented in 
Newhaven’s cultural offer. There is still scope to devise 
more work that this age group will want to participate in. 

The input into the programme from members has been 
really positive and the investment attracted from other 
sources is evidence that the programme approach has 
had some notable successes. 

What has been surprising about Creative 
Newhaven to date?

One of the surprises raised by the contributors has been 
that this group of people have agreed to come together 
and start building a working relationship collectively. 
Others have been surprised by the breadth and depth of 
art available within Newhaven.

Feedback from events suggest that local residents have 
been surprised and possibly a little overwhelmed about 
the range of creative activity on offer. 
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Conclusions

How do we work collectively to 
strengthen arts, culture and communities 
in Newhaven?

A matter of balance

Creative Newhaven has been grappling with matters 
of weighing up alternatives as it has evolved. This has 
involved questions of balancing:

• Place guarding/place keeping with place-making
• Structure with emergence
• Process with action and outputs
• Co-operation with competition 
• Formality with informality

Several contributors to the evaluation have spoken of 
a desire to recognise these challenges and take a more 
issue focused approach to the future development 
of Creative Newhaven. While they appreciate the 
information sharing elements of the meetings, they think 
the time is ready to look more in depth at the areas 
members are trying to address. Topics raised include:

• How do we define ‘place’?
• What is our definition of ‘place-based work’?
• How and why will a place-based approach be 

effective, and what can we learn from others?

• What alternative approaches are there?
• Who are our communities?
• How do we engage our communities earlier in the 

work of Creative Newhaven?

From salad to cake: What if we become a 
community?

While the decision has been made to remain 
constitutionally unincorporated for the time being, which 
allows the grouping to stay flexible and nimble, the 
coming year is an opportunity to think further about the 
nature of collective working. To date Creative Newhaven 
has been multidisciplinary (individuals coming together 
but remaining within their discipline or project - think 
salad in a bowl) where disciplines have come together 
to learn from each other, some interdisciplinary working 
(knowledge and methods are integrated and synthesised) 
has happened through individual projects (think stew). The 
group has the option to continue as it is or look further 
at the possibility of becoming transdisciplinary (genuine 
cross disciplinary working where the sum of the parts 
create something completely new - think cake) meaning 
that it would be working beyond its traditional disciplinary 
boundaries.

Members have chosen, over the last year, to work as a 
network keeping the group nimble, light touch and loosely 
defined. Although some have felt that the nature of the 
communication and planning has been overly formal.

At the moment seeds 
are being planted and 
there are bits of funding 
coming in. However, are 
we able to work more 
in a multidisciplinary 
way with bigger 
things happening in 
Newhaven? 

(Evaluation contributor)
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What has worked best for Creative Newhaven this year?
The success criteria developed by the LGA provide a useful benchmark for considering whether the right things were done and what has gone well with 
Creative Newhaven. While there have been frustrations along the way there is clearly a lot to celebrate.

Effective community engagement at every stage: Projects 
have involved Newhaven residents on a regular basis, those 
that have engaged from an early stage have generated strong 
connections.

Bringing people together: Creative Newhaven has consistently 
focused on bringing people together, either as part of the 
group or through the various programme activities as audience 
members or participants. Over 5,000 people have engaged with 
the programme in person or online. 

What’s your favourite memory of      
Newhaven?

• Seeing the ferry arrive from my back 
window

• Playing on the Sandy Beach by the 
harbour entrance as a kid

• Social/vibrancy of community
• Small town community
• Having a laugh with the lovely ladies 

at the Post Office when I turned 
up drenched from the rain. Proper 
community feeling

• My first Denton Community Challenge
• Befriending a Syrian family, following 

their journey, learning so much, meeting 
new people

What do you hope for the future of 
Newhaven?

• Community gardens
• Orchards
• Support local food resilience and safety and placed 

with climate change
• Community training and meditative space
• Community organic seed bank 
• Pub quiz at Soup and Social
• Full town with being able to buy lots without going 

to larger towns
• More places to eat and drink and socialize
• Cinema – perhaps above the library like depot
• More infrastructure
• Greening the walls of the industrial estate all 

around Newhaven 
• Someone to stand up for Newhaven!

What’s your present experience of 
Newhaven?

• Foraging in the countryside
• So sad to walk through and see the empty shops 

in the high street
• Everyone is still delightful – some great 

neighbours
• Still got great walks by the harbour, river and to 

Seaford in the beach
• Hillcrest Centre still here – and should come back 

into its own
• Sad that Newhaven has still got a (largely 

undeserved) bad reputation
• Gig rowing on the river
• Newhaven art club – art fun exhibitions
• It’s quiet (generally), friendly, easy going and 

unpretentious

HE was one of the mechanisms used to engage communities and bring people together. Three Soup & Socials were supported by Creative Newhaven as part 
of the action research process. This generated lots of feedback to help inform future developments. 
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Engendering pride and interest in a place: the group and the 
programme have both demonstrated a clear commitment to 
Newhaven and its immediate environs. Members have spoken 
passionately about their town and its potential.

Attracting investment into the cultural sector: From a standing 
start the programme and group members have leveraged 
additional funds of £119,000, matching the £100,000 invested 
by the NEZ.

Strong partnerships: Creative Newhaven appears to have 
consolidated existing partnerships and created new networks. 
Members have talked about connecting with each other in a 
way that might not have happened without the wider group. 
Members newer to the town have found it a valuable way to 
integrate with other creatives.

Co-production models used where possible: Co-production has 
been utilised across the programme, initiated by the Creative 
Producer, group members and often supported by the Hillcrest 
Centre and Newhaven Festival as partners.

Ensuring that there are champions for a project: Individual 
members of the group have acted as champions for Creative 
Newhaven ensuring it is advocated for in a range of settings. 
The Chair, Creative Producer, SCDA and NEZ have also acted as 
champions within their wider networks. It may be helpful to 
make this more formalised and consider other champions that 
are not currently involved but that have influence in the town 
and region.

Using success to unlock further funding opportunities: the Grass 
Roots Arts Fund match criteria ensured that additional funding 
was generated. The track record developed over the last twelve 
months by Creative Newhaven should also open up further 
opportunities in the coming year, including applications to the 
Arts Council.



28

Recommendations

Action research is undertaken in a spirit of improvement 
that leads to future development. It is designed to 
address real life problems. The final stage of evaluating 
year one of Creative Newhaven involves agreeing what 
happens next.

What changes might we make going 
forward?

Roles

• NEZ is encouraged to continue to support the 
development of creative practice, practitioners, and 
organisations working in Newhaven

• Recognising his capacity going forward, reconsider 
the chairing of the group, possibly now revolving 
among group members, keeping Joe Hill involved 
as a champion (group members have been keen to 
acknowledge his contribution to date)

• Reviewing group roles in general. There are a range of 
frameworks that might be helpful to ensure everyone 
plays to their strengths (e.g. Heller’s seven roles 
-leader, critic, implementer, diplomat, co-ordinator, 
innovator, and inspector)

• Consider a group roles audit (Belbin etc) if there is a 
desire to work more collectively 

• Review meeting format to allow for break out groups 
to give everyone the opportunity to contribute and 
allow for more in-depth content

• Succession development for the group – 12 months to 
take full ownership  

• Improve understanding of the Creative Producer role
• The group is administered and coordinated by a person 

other than the Creative Producer to allow that role 
the independence and time to effectively deliver the 
programme

• Appoint the Co-ordinator role, ideally to someone with 
some facilitation experience

Representation

• Consider how to bring in community voices
• Agree how young people will be involved effectively in 

the creative decision making processes of the town
• Develop more cross-sector links and support
• Bring others with different expertise to meetings to 

share their experiences or expertise

Resources

• The 2023 programme may focus on supporting less 
projects, but with more money devoted to those 
individual projects than in 2022, and that the projects 
it supports are further along their development 
pathway

How do we work 
together to strengthen 
the creative 
community?

• Share - trust - believe
• A strong and current 

online newsletter for 
arts, creativity and 
culture

• Keep talking to each 
other

• Lead by example - do 
stuff!

• For people to be 
more hopeful and 
ambitious for the 
town

• ...dare to say ‘yes, that 
could work, let’s try it!’

• Include local people 
who want to be 
involved in decision 
making

(HE participants)
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assumptions on which the programme is built, define 
the difference that Creative Newhaven will make in 
2023 and beyond 

• Theory of Place – articulate the rationale for working in
Newhaven and map out its priorities

• Building in time for reflective conversations about the
group, including what members want to achieve and
how they are doing (this should be aimed at creating a
space for more generative conversations)

• Expanded CPD for creatives, delivered in Newhaven 
(may be delivered by group members to share their 
expertise)

• Group members are supported, through the 
programme, to develop their organisations’ 
development, fundraising skills, and organisation 
capacity

• Continue grassroots funding - consider splitting into 
micro and larger grants, and that micro grants do not 
require match funding

• Utilise the centralised information sharing point (and if 
that is not working develop an alternative) and move 
to a position where information sharing is done more 
outside the meetings

• Review the feasibility of creating a dedicated website 
and ‘What’s On’ digital guide

• Move from information sharing to knowledge 
exchange

• That the Sidings Courtyard is supported to fulfill its 
potential as an events space, guided by feedback from 
the demand survey

• That group members are supported to fully exploit the 
opportunities around the Turner Prize in 2023

Inquiry based

• Agree next action research question/s 2022-23
• Develop a Theory of change – to define the collective

What do we need to 
support creativity in 
Newhaven?

• Inviting public spaces,
markets and cafes

• Support for artists
and creative
practices/those
who are self-
employed, around
how to support/
fund themselves and
navigate in a creative
world

• Artist/maker studio
spaces

• Open mic comedy!!
Can be an outlet
and a catalyst for
conversations around
certain topics/shared
experience in a fun
and safe space!

• Mad inventor in
residence

(HE participants)
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Appendix One: Summary Creative Newhaven timeline



32

Methods and approach
The evaluation has included a mixed methods approach that has allowed 
for involving as much of the evaluation population as possible as well as 
providing qualitative and quantitative insights.

Interviews
Interviews were undertaken with members of Creative Newhaven. The 
interviews were conducted on a semi-structured basis to elicit individual 
experiences of the programme as well as outcomes and impacts. As far as 
possible those interviews were the same participants who contributed to the 
original action plan in 2021.

Surveys
Participants in the Grassroots programme were asked to complete end of 
project evaluations.

Desk research
Programme documents, commissioned publications, research and academic 
papers, and social media have been reviewed as part of the data set for 
the evaluation. Where possible data has been gathered from at least two 
different sources for each of the areas reviewed to ensure consistency in the 
findings.

Literature review
A literature review has also been included to aid theory building and 
demonstrate how the practical findings are located in a wider field. A range 
of sources were reviewed in appropriate fields. The literature review was 
developed from the core themes and asked:

• How does the literature inform or develop our understanding of place-
based cultural development?

Scope of the evaluation
The evaluation assesses two aspects of Creative Newhaven:
1. The development of the CNWG as an entity
2. The outcomes of the cultural development programme 

In considering the evaluation framework several overarching questions have 
been asked: 
• Have the right things been done? 
• Have things been done right? 
• What has worked (and not worked)? 
• Why has it worked (or not worked)? 
• What should be taken forward?

In addition to the author analysis this review is issued in the spirit of action 
research as a discussion document and it is expected that feedback from the 
group will then be fed into the final version.

‘Writing, or otherwise reporting the work of the project will often be an 
individual activity but confirmation must always be collective.” 

McTaggart, 1997 
Evaluation population
The focus of the evaluation has been the CNWG, its immediate stakeholders 
and those who have supported the development of the group and the 
programme. 

Timeframe and focus
The action research element of the review has been ongoing throughout 
the development of Creative Newhaven. This discussion document has 
been created between October and November 2022 and is designed to be 
formative and summative.

Appendix Two: Evaluation approach and methods
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Cycles Underlying assumptions (to 
be tested)

Approaches

1. How to 
engage the 
cultural sector 
in collective 
delivery in 
Newhaven?

That a collective approach 
to cultural delivery pro-
vides a range of benefits 
and opportunities for those 
involved

Identifying the cultural sector
Bringing people together
Allowing the group to develop
Supporting the group to deter-
mine its purpose and identity

2. How do we 
engage others in 
the conversations 
and activities

That cultural delivery should 
engage others be-yond 
the immediate group. The 
underlying philosophy 
should be for, with and 
by the communities of 
Newhaven, not  doing ‘to’ 
them

Developing and/or continuing 
wider partnerships
Supporting the development of 
the group
A programme of activities to 
engage different communities
Community feedback 
opportunities

3.Has a 
supportive 
infrastructure 
that harnesses 
Newhaven’s 
creative talent 
and potential 
developed?

That the development 
of a s stronger and more 
resili-ent infrastructure will 
al-low cultural activity in 
Newhaven to thrive and 
expand

Building a new events programme
Comprehensive communication 
and promotion
Promoting cultural delivery in 
Newhaven
Establishing a sustainable 
network
Embedding partnerships

• How might Creative Newhaven contribute to the body of 
knowledge now or in future?

Participant observation
In keeping with an action research and learning approach Alchemy 
(Dawn Langley) has been a participant observer throughout the 
development of the programme. This has included attending the 
group meetings, attending events and liaising regularly with the 
Programme Co-ordinator.

Events
In partnership with Hospitable Environment three focus group type 
participatory events were held to gain a wider understanding of 
perspectives on culture in Newhaven. 
 
Action research

Action research is less a separate culture of inquiry than it is a 
statement of intention and values. The intention is to change 
a system, and the values are those of participation, self-
determination, empowerment through knowledge and change.                     
(Bentz & Shapiro, 1998: 127) 

1. The primary purpose of action research is the development of 
practical knowing and communities of practice

2. It is founded on a collaborative philosophy – research is done 
‘with’ not ‘to’ those involved

3. It is rooted in in-depth and critical experience
4. It takes into account different forms of knowing – experiential, 

practical, presentational, and propositional
5. It aims to develop theory out of action and practical experience
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Appendix Three: External context factors

Technological

• Speed of technological change is not diminishing 
• Convergence of digital, physical and biological 

technologies
• Knowledge intensive economies
• Focus on innovation, creativity and talent 

development
• Business models disrupted in all sectors
• At a point where we may have maximised creating 

value from efficiencies

Environmental

• Shift in social attitudes
• Changing energy markets
• Transitioning towards net zero carbon
• Global challenges, conflicts and divisions
• Changing regulatory frameworks
• Emphasis on respecting the environment and sound 

stewardship
• Pollution, water insecurity, biodiversity loss

Geo-political

• Fragmentation of trade and investment
• New levels of global rivalry (echoes of past divisions)
• Uncertainty and complexity in relationships
• Trade, investment and migration disputes
• Protectionism and populism
• Conflict in Europe

Socio-economic

• Systemic shocks and crises: epidemics, pandemics and 
natural disasters

• Income inequalities and work insecurity
• Disproportionate effect of global financial crisis on 

lower income households
• Community tensions
• Trust in institutions and consensus underpinning 

capitalism have eroded
• Increasing drive to address social injustices and 

structural inequalities
• Social fragility
• Impact of technology and uses/abuses of data
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Appendix Four: Group Members (2021/22)

Yvette Aeberhard Seahaven Academy

Catherine Borowski Produce UK

Helen Browning-Smith Lewes Eastbourne Council

Sara Clifford Inroads Productions

Michelle Connors Newhaven Enterprise Zone
Chris Cook Newhaven Art Club

Corinne Day Newhaven Enterprise Zone
Kath Dudley Newhaven Fort

Lisa Fairfield Ignite Theatre

Jenny Flood Newhaven Museum

Rhoda Funnel Newhaven Festival

Xanthe Gresham 18 Hours 

Siou Hannam Haven Young Creatives

Joe Hill Towner Eastbourne

Eleanor (Ellie) Johnson-Bullock Hillcrest Centre/artist

Paul Keene Musician

Dawn Langley Alchemy

Emily Lennox King & McGaw

Donna Lonsdale- O'Brien VRAC Wellbeing Coordinator

Lizzie Lower Hospitable Environment

Nick Marsh Newhaven Open Call/artist

Kathryn Martin Hillcrest Centre

Ben May Play on Shakespeare
Pinky McLean Newhaven Town Council 

Andy Millward SCDA
Sarah O'Kane Destination Newhaven

Natalie Omari Programme coordinator 

Charlotte Parsons Freelance Arts Consultant & 
Coordinator

Galia Pike Monstrous Pencil

Phil Rose Tide Mills/LYT Productions

Penny Shimmin SCDA

Nick Stockman Newhaven Creative Producer

Rachel Sweeney Newhaven Library

Helen Turner Newhaven Open Call/artist

Diets Verschuren Hillcrest Centre

Adam Wildi Destination Newhaven
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Project Strand Description Type Venue/s
Identity Grassroots Young people devised fashion show and music composition 

for sharing 
Music, fashion SCDA youth club

Boom Teen Grassroots Baby boomers and Gen-Zs share experiences of Newhaven 
leading to sharing 

Intergenerational oral history 
and performance

Lewes Road hut and others

Newtopias Grassroots Photo Fringe Biannual festival project supports local people 
to create collages based on town’s archive material 

Photography Hillcrest Centre and Peacocks

Oven refurb Grassroots Refurb of clay oven use for community events Community Hillcrest Centre

Living Sea Grassroots Headset based immersive experience of local underwater 
biosphere

Virtual reality experience Hillcrest Centre

Playscape Grassroots Contemporary dance using Motion capture technology 
to explore playfulness leading to online participatory 
experience

Dance Newhaven Foyer, Hillcrest 
Centre, London, Woking and 
online

Newhaven 
Festival

Year round events but with focus on September Various Hillcrest, St Michael’s Church, 
Library, various outdoors

Newhaven Art 
Space gallery

New contemporary art gallery in the high street Contemporary visual arts Newhaven High Street

BN9 Sidings 
competition 
and event 

Public vote leading to one day family friendly event Performance, theatre, Sidings Courtyard

Hospitable 
Environment

Series of free open to all food and social events exploring 
perceptions of the town and the programme

Community engagement Hillcrest Centre

Appendix Five: 2022 Newhaven Cultural Programme
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