
        

 

Newhaven EZ Fund 

 

The Newhaven EZ Fund was established by the Newhaven Enterprize Zone and Sussex 
Community Foundation to support 
charities and not-for-profit organisations 
which benefit the Newhaven area, in 
particular those which help to encourage 
a sense of place and to build on the 
thriving community in the town. 
Applications are encouraged from projects 
that foster innovation in community 
participations, address inequality, raise 
aspirations and develop opportunities for 
people in Newhaven to be more actively 
engaged. 

 



 

 
Newhaven Families Forum £4,920 

 

What activities were funded by the grant? 

Newhaven Families Forum is a group of parents who 
provide low cost activities for families during the 
school holidays in the Newhaven area. The group 
gives opportunities to those who need extra support 
because they are living on a low income or are living 
in deprivation and poverty. 

The grant was used for venue hire and equipment hire 
and to pay payment a local professional to help 
deliver activities, such as sports, drama, art and 
science. They would also hire youth/ familiy workers 
to offer support during the events. 

Real lives 

“One new mother with a baby of four months brought 
her seven-year-old daughter to four Newhaven 
Families Forum events. She commented that she found it difficult to get out and about with the 
small baby but had, on previous years, seen other mothers with babies at our activities and had 
seen that it was a supportive environment for all family members. She commented it was very 
positive to have low cost activites for her seven-year-old on her doorstep, otherwise they may not 
get out and about much. She did suggest we could include a specific baby area alongside our 
activities for primary aged children which is something we are considering.” 

 The difference grant has made 

This has given many opportunities to to children and young people, including educational 
activities and socialising within the local community. It has given children of parents on low 
incomes access to events and workshops not necessarily available to those on a limited budget.  
AS swe are supported by local childrens and family services, we can help advise and promote 
other services and support which may benefit local families, particularly those on low incomes. 
We have monitored the participants opinions during and after the activities and have received 
more useful and detailed feedback on the day, as opposed to requesting feedback afer the 
events. 

 

 

 

 



 
Newhaven, Lewes & District Mencap 

 

What activities were funded by the grant? 

Newhaven and District 
Mencap provides social 
activities to maintain the 
emotional health and 
wellbeing of the users who 
are young people and 
adults with learning 
disabilities. They encourage 
their members to be part of 
the planning and 
development of the 
activities which include 
weekly social events, trips 
and fundraising. 

 

The £5,000 grant was used to pay for urgent maintenance of the Riverside Hall owned by 
Mencap. The building is over 100 years old and requires regular on-going maintenance, much of 
which involves expensive projects to be carried out for repairs, improvements to services to the 
building, response to changes in disability accessibility and health and safety rules and 
regulations. The safety of the grounds surrounding the hall needed improvement to ensure that it 
complies with modern standards and to make it a long-term proposition, to encourage our major 
hall hirer, a local pre-school, to continue longer-term hall hire with Newhaven and Lewes District 
Mencap. 

Real lives 

A group of members who had come over from Eastbourne said that the hall was a pleasant and 
safe environment. And that they would try and get more of their residents to join up as members 
and come to club night. 

The difference grant has made 

By upgrading and making physical improvements to the hall, it has become a more friendly and 
welcoming environment. 

 

 

 



 
Newhaven Growing Together Community Garden £4,785 

 

What activities were funded by the grant? 

The Newhaven Growing Together Community garden was set 
up to provide the local community with a growing space that 
people can use as their own. Delicious veggies, friendly folk, 
regular events all in a beautiful coastal clifftop setting with 
views of Newhaven Lighthouse and Seaford Head. Your grant 
was used to make the garden more accessible for groups in 
Newhaven. 

Real lives 

“My name is Lizzie Hornsbury. Last summer, I took part in 
several activities laid on by SCDA in partnership with 
Newhaven Community Garden. I had no real experience of 
gardening or gardening activities. I love the outdoors and being with nature so I took part. I learnt 
to weave with willow, attended basic introduction of plants and healing with herbs and other 
activities.With the encouragement from Newhaven Community Garden and my newly found 
confidence, I began on my estate a pocket garden. It is a patch of grass outside a block of flats 
which I started to grow plants and tomatoes in pots and grow bags. This has now developed into 
three raised beds, getting residents and children involved in planting and growing plants and 
vegetables. Residents began donating plants and pots and they began to sit and use the area, 
whereas before it would just get walked by. I am now part of a community group which has two 
projects about to start on the estate where I live which includes a lending library and mud 
kitchens. We intend to set up our own community garden where we hope to host SCDA activities 
in the future.” 

The difference grant has made The Newhaven Growing Together Garden has been put on the 
map locally. It is out of the way and so many people don't know it is there. The promotion of this 

programme has made it more visible to local people. Those 
people who participated in the programme clearly benefitted from 
the social contact, trying out new skills, spending time in a 
beautiful space in nature and recognising that being outdoors in a 
green space is good for their wellbeing. They learnt that 
enjoyment can be had from very low cost and easy-to-learn 
activities, gardening, cooking outside, yoga, drawing, pottery, 
mindfulness, story telling etc. Some of the comments were: “ so 

positive and therapeutic - really made me smile''L from the community garden was welcoming, 
approachable and friendly”, ''The activity was fun, relaxed, great for my mental health and I made 
links with a great space to use'', “Brilliant !'', “Thanks for such a wonderful experience'', “Felt 
relaxed and at peace and learnt something new'', “No improvements - just more of the same!” 



 
Newhaven Open Call £5,000 

 

What activities were funded by the grant? 

Newhaven Open Call was launched in 2018 by three local artists on a voluntary and self-funded 
basis. Your funding supported the second expanded event. The aim was increase the number of 
participants and ensure that they 
were from a variety of 
communities. This was achieved 
by disseminating information 
through marketing, advertising 
and developing a better online 
presence, mostly locally but also 
to attract regional and national 
attention. 

Real lives 

In the format we have 
developed, we witnessed many 
small, individual stories of 
change. An example of this was 
two individuals who attended an 
art workshop at Denton Island 
Community Centre and who were 
retired from work and had 
recently lost their spouses. Both 
came to us through a community 
group and were unfamiliar with 
making art. They lacked skill and 
confidence in making art and 
one, in particular, felt lonely. A 
day was spent drawing and 
learning new skills, interacting 
with people from a wide range of 
backgrounds, whilst enjoying a shared and challenging experience. These individuals responded 
particularly well to the tuition provided, breaking down personal barriers and expectations and 
producing successful work that was exhibited at the final Newhaven Open Call exhibition: a proud 
moment for both. These two went on to attend further art workshops during the project and 
became members of The Newhaven Museum, as a result of attending the workshop we provided 
there. We have since heard that they both now attend regular art classes, provided by community 
groups.We believe we are contributing to changes in the activity and profile of The Ship Hotel. 
During the time that we took over the function and hotel rooms, we were able to informally 
engage with a town centre community. This has enabled us to give access to art and culture to 
adults and children who would not normally receive this or be exposed to it. We have continued 



to develop a relationship with the venue, who are welcoming future events that will benefit that 
community and bring further activity to the High Street. 

The difference grant has made 

The event has allowed people to engage with Newhaven through art. The majority of people who 
attended art workshops were unfamiliar with making art and some disadvantaged through 
circumstance. Engagement with art activity provided opportunities for individuals to make 
personal development in many ways and develop a sense of belonging to people and place. 
During workshops, feedback from participants was received through individual and group 
discussion and professional observation, indeed personal progress was monitored through the 
work itself. The workshops provided opportunities for participants to connect with artists and 
other people from their communities in a safe and alternative space. We also received feedback 
from the individuals and organisations who helped facilitate the events, verbally and in written 
form. 

Workshops with youth groups, adult groups and those with learning disabilities has generated 
new and continual possibilities for creativity for the individual, as well as helping to develop a 
wider interest in the visual arts in Newhaven. Individuals who made no art before attending our 
workshops are now known to be regular attendees of community based art groups. Individuals 
who already consider themselves artists now feel stronger in knowing other artists and engaging 
in group activities such as studio sharing, group critiques and social events. 

Some of the participants have come to Newhaven from other areas helping the town become a 
destination for the Newhaven Open Call and giving Newhaven a reputation for art activity. The 
exhibition took place in Newhaven town centre and created employment and spending in local 
businesses. The project also created positive activity and opportunity for future events. A public 
opening of the exhibition provided the platform for participants to make connections and 
socialise. We employed a community DJ to provide entertainment, as well as music workshops 
for young people. The wider community were invited to visit and digest new visual responses to 
their town. The exhibition was a part of Lewes District Council’s ‘Artwave’ event and continued 
over a five-day period during the Newhaven Festival. 

 

 

 

 

 

 

 

 

 

 



 

Denton Community Challenge/James Daniels Memorial Fund 

 

Denton Community Challenge, a committee of local residents and local groups, hosted, together 
with the James Daniels Memorial Fund , a local sports day and summer event for the whole 
community in June 2019. This £500 grant helped them to cover the costs of putting on the 
community day, as well as to provide larger special' attractions such as the climbing wall that 
would normally be prohibitively expensive.  

  Awaiting final monitoring. 

 



 

Newhaven Gig Rowing Club £4,718 

The Newhaven Gig 
Rowing Club is a 
friendly, local and 
inclusive club with 
the single aim of 
improving the 
health and well-
being of the local 
community by 
enabling them to 
row their six-seat 
wooden rowing 
boat, Amelie, 
(above). They have 
recently 
commissioned a 
second (new) 
training boat. Your 
grant was to 

enable the club to fit the new boat out with a set of oars, seats and ancillaries so they can 
continue to grow the Club. 

Awaiting final monitoring. 

 



2020 Grants  

A further seven grants totalling £25,000 were made to the following groups in March 2020. 

 

 

Name Amount Project 
Association of Carers 1000 The Association of Carers supports unpaid carers in East Sussex to 

continue in their caring role by providing free, high quality, 
volunteer-led services that encourage independence and reduce 
isolation. This grant will support the recruitment of 15 new 
volunteers in Newhaven. 

Newhaven Families Forum 4950 Newhaven Families Forum provides opportunities for children, 
young people and families within Newhaven, especially for those 
on a low income. This grant will support venue and equipment hire 
plus fees for professionals to help deliver activities, such as sports, 
drama and art.  

Denton Community 
Challenge/James Daniels Memorial 
Fund 

750 This group of local residents come together each year to provide a 
local sports day/summer event for the whole community, which 
promotes sports and community locally. This grant will help to 
cover event costs, as well as to provide larger special attractions 
(eg climbing wall) that would normally be prohibitively expensive. 

KP-Projects CIC 5000 KP-Project's mission is to create surprising, intriguing an inspiring 
outdoor arts performances, installations and community 
engagement projects for the widest audiences. This funding is 
towards The Living Coast Undersea Experience, raising awareness 
of The Living Coast UNESCO Biosphere region, and Beachy Head 
West Marine Conservation Zone.  

Newhaven Open Call (Art Projects) 3300 Newhaven Open Call event invites local people and visitors to free 
workshops to make art and share their experience with others. This 
grant will enable them to repeat and expand the Newhaven Open 
Call for a third year running. 

World Cetacean Alliance 5000 The Brighton Dolphin Project is a local initiative that aims to 
educate, inspire and excite the local community about the 
dolphins, marine wildlife, and conservation issues along the 
Sussex coast. This grant will create a sightings network and 
database for Sussex marine life, with a particular focus on 
cetacean species (primarily dolphins and porpoises). 

Newhaven Young People's Forum 5000 The Newhaven Young People's Forum is a voluntary group of young 
people (11-18 years), seeking to make changes in the community, 
enabling young people to feel supported, empowered and have a 
sense of belonging. This grant will support the delivery of an 
access for all sanitary product scheme called The Period Project.  


